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What are Pragmatic Frameworks used for?

Pragmatic
Family of

Frameworks

® Pragmatic 365
O (] CONNECTING THE DOTS

09:02

™

Keypoint
PF2 introduces the
Companies and
Frameworks that
are part of the
Pragmatic Family.
Adoption

Management: Instigate
a project to ensure

everyone related to
Transformation is
trained in Pragmatic’s
Family of Frameworks.



Introduction

What does the Introduction section of PF2 contain?

Keypoint
The

Introduction
- section of PF2
I ntrOd UCthn Introduces the

companies
that are part of
the Pragmatic

Family.

22222222 © Pragmatic Frameworks 2




Introduction

Companies > Overview

What do Pragmatic 365 Ltd and Pragmatic EC Ltd Do?

Best Practice related
_ to Enterprises
Creates this

Y Pragmatic Other
Best Practice Best Practice
PEEF Pol] [T4IT" @MsP @PRINCE2

rplodE] SElEIT Qe TOGAFS Zachmarr
rodf] PHlc COBIT @Mov Devops

Pragmatic 365

- Research (non-profit) =

PEORF PEEF Q AgileSHIFT
Uses this™ '
Consultlng
- Training To mature this
- Mentoring \
- Publishing
Transfor- -
malion Operation
Enterprises
EE=

109:07|

Keypoint
Pragmatic 365 Is a
non-profit research

company. Pragmatic
EC is a consulting
company.

Adoption

Management: Engage
Pragmatic EC to assess

and help you to mature
your Enterprise's
Transformation
capability.

© Pragmatic Frameworks :
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Introduction

Companies > Pragmatic EC

How Is Pragmatic EC different to most other consultancies?

=
(=]
=

-

Budget Spent on Consultancys

Low

EHE=2

The Transformation of Transformation’

@ Uses
POl & PR cC

Pragmatic33

EEEEEEEE S5 E

@ To achieve this

to orchestrate this...

@ Which results in this
QMSP
TOGAF’

IT411

. . T
© By changing this Q
Most
Enterprises
live here

COBIT
@Q\PRINCE2

PEBAF QAglesHFT

The “Pragmatic World”
most Enterprise can
easily attain

The “Perfect World”
that is not worth
trying to attain

Maturity of an Enterprise’s Transformation Capability

v2020 May
109: 09|

Keypoint
Most consultancies
only want to sell you
fish.
Pragmatic will teach
you how to fish.
Adoption

Management: Engage
Pragmatic EC to help

you reign in the budget
spent on consultancies
and therefore
Transformation.

© Pragmatic Frameworks :
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Introduction Companies > Licensing
What is the difference between a Pragmatic Non-Commercial License and a Pragmatic Commercial

License?

Pragmatic

Non-Commercial
L I C E N S E

Pragmatic

Commercial

L I C E N S E

o o C

cC:. C

350 Companies Keypoint

130 Government Bodies US€ Pragmatic
Frameworks (for

free) to Improve

your Enterprise.

Adoption
Management: Apply for
a Pragmatic

13 Training Providers Commercial or Non-

Commercial license
11 TOOI VendOI’S depending on your

As 2t QL2021 clrcumstances.

zzzzzzzz © Pragmatic Frameworks :
09121 ® ©

60 Academic Institutions
3,700 Individuals

43 Consultancies




Introduction Training > Certification Courses

What is covered in Fundmamentals vs Foundation vs Certified Training?

Instructor led or Free Self-study

Keypoint

HE AL PORF | | POLYF| PEAF Certified

FUNDAMENTALS FOUNDATION CERTIFIED training, provides
Day 1 Day 2 bay 3 everything to enable

T Moduer T wealez ) T wedles ' you to adopt PEAF.

Pragmatic "%l Enterprise ‘*’El Enterprise "ﬂ Enterprise f;nm
Frameworks Fundamentals Transformation Architecture A d 0 p tl on

A Pragmatic Introduction to A Pragmatic Approach Llsingh A Pragmatic Approach Using I\/I an ag e m e nt : E n g ag e

Q= PEEF| rodu| PERAF Pragmatic EC to

deliver PEAF Certified
Transformation Best
seoesses s | peoresses e | | eeonewses  gme | | reeveeses  gme Practice training.

T S,

Kevin _Leg Smith Kevin _Lee_ Smith Kevin Lee Smith Kevin _Lee_ Smith

v2020 May © Pragmatic Frameworks :
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Introduction Training > Focused Workshops

What Is covered in Pragmatic Focus Workshops?
P Em ;a Enterprise ﬁ’;l The Death nf*";l Enterprise ﬁ’;/l

Transformation The Business Transformation K ey p oin t
4 Assessement and IT Governance
e oo 5 e PEAF Focused

e anl B s Workshops, allow
HAER| | | Yyou to focus on

Kevih_i..m Smith Kevin Lee Smith Kevin Lee Smith Kevin Lee Smith

. n n
& Progmetic 388 . Bd= g Eynatic S . Ed= B St g _EE= WA et 4 s S p e C I fl C are aS
| |

TOGAF

. Kick-Start Your
“ TOGAF Adoption.
Pragmatically

Enterprise *";l What is *‘J;/l Enterprise *";l
Transformation Enterprise Architecture

Adoption
il MG e s Management:

B Orrin e il et

el o= Engage Pragmatic
sy ) Soas T EC to deliver
Focussed training.

v2020 May © Pragmatic Frameworks :
109:171 ® ©



Introduction Training > Options

How do you get access to the Pragmatic Publishing Platform?

Free Self Study Course Instructor Led Course

Keypoint
Fundamentals Fundamentals Access to the
et Pragmatic Publishing

Foundation Foundation Platform is granted by
graduating from an

Leads to Instructor led course.

Certified Certified

. Adoption
Option .
purchase EA Project Team:
- — ; Attend Instructor led
I Corrllﬁggent (Vi |ﬂ+ Metadata E Er‘agmat.ic Eublishing Elatfnrm tralnlng’ t() ga|n acceSS

L L
to the Publishin

Fi Home Insert Desifin Transitions Animations Slide Show Review View Recording Developer Help OffCAT ACROBAT Pragmatic g
& e I:T:h) D & k r3'|:|Paste&Format [é]aSetlmageFormat @ @ |:|:|:| = From Tag s @ e ~" Show [s Select © slides

. @ X . @ X rll|:|F'a:te Q?La)foutslide E[From Selection > Hide Sa‘.feSettings oShows P at Or I I I I a
ddddddddddddddddd ew Edit Update Force Export Force View o Custormn Custom Custom Add Remaove o )
DDDDD Veb Update on Web Vsd  Slide Update | Images Update Images () Animate PPTs  DOCs PPT Info Tag  Tag [+ Highlight @ Questions

Documents Drawings Images ImageTesting | Generate | Create Shows Tags Information t f' | f' |
component fiies.tles.

v2020 May © Pragmatic Frameworks :
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Introduction Pragmatic Publishing Platform > Overview

What Is the Pragmatic Publishing Platform and what does it do?

Keypoint
P3 allows Enterprises to
easily produce and

— - 3
|\iﬂ,. Component |V-J B Metadata E El‘agmatic Eublishing Elatfnr-m

Files

ome  Insert  Desygn  Transitions  Anima tions Slide Shov Review View Recording Developer Help CffCAT ACROBAT Pragmatic - - h -
|:|5| c |:|5| |:|F| ste & Format [é]E‘SetlmageFormat @ @ |:|:|:| l%IFnJmTags @ e ~" Show [ Select @ slides I I lal ntal n t elr OWn
@ @ |:| Paste ¥ Layout Slide E[ Fram Selection > Hide . Save Settings @ shows o
Edit Update F ce Edit Update F Export F e View o Custom Custom Custom Add  Remove _
Doc  Web Update o | o i Update | Images Update images | (D Animate PPTs  DOCs PPT Info Tag Tag M Highlight @ Questions rameworkKs an pu IS

them to books, their
Intranet and mobile
devices.

Website http://www.YourSite. com/XOET Toolkit
:EE n— k- = | '_ """ Documents
\DJ 8 T=C TEN N TEE -0 T R -
Bl S T g Adoptlon

@ ] - Online Course Management: AdOpt
_System the Pragmatic
Classroom Courses ==L Bl Publishing Platform to
Presente | &= E streamline your
P oo 1| E= Pragmatic X-
' ——— Framework adoption.

Present’ns

N =1 Integration

- Eadin
i)
X 4 f

v2020 May © Pragmatic Frameworks :
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Introduction Pragmatic Publishing Platform > Design

@ d Repository

|
|P3 System : -
I eypoin
| I Component Integration " S Dy
- = |__' n
: iy properties Words ——|WE| 3 9 n P 3 I S a
; Any dodumenNJCreate, maintain I 'EI'__
Keypoint ) edlor * 1 components i The Author’s
Adoption (rtf Zlhtmikcss / f) | m Customers /
: . , POE It Subscribers
Exam Qs reate
: component
| Answers Image | = 100 ?
| o ' ) 10,000 ?
I publish ~ |——""1 Millions? 5
Reader Qs ublis
NEIG based authoring
External | -
documents/ Export | 3D
images / | Y .
properties / sets | Teleprompter = S,
I = ' system
I DR Trami | : n
S raining
| : | Cots b o |
T Selfstudy )
docsl?r?’nrecr?ts/ Import S0t ] = I'|__oniie | Ad O p tl O n
ti e,
images properties f,;v |
| Name s

age editor

Instructor < -C .® sYe%
|
|

&
H pr.-;i.q Online
Pl L]
B . + Instructor o
]

"o 1| L or 7 bitmap) | 4

I I I I I !—l pices || Ml N [|"""""" | M~ 5N
Key | | - 9 if
Information Authors | | — Y !
! o Website (¢ > T
Internal to P3 Customer ||J 1 Authors Customer ﬁ $

Management: Adopt
the Pragmatic

| Title Links

Publishing Platform to
streamline your
Pragmatic X-

Framework adoption.
EE = | v2020 May © Pragmatic Frameworks :
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Inf Access |
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Ex| Exams
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Frameworks

What does the Frameworks section of PF2 contain?

Keypoint
The
Frameworks
section of PF2

F Farmewor kS introduces the

Frameworks
that are part of
the Pragmatic

Family.

© Pragmatic Frameworks 2




Frameworks Introduction > Reading Approach

Rather than viewing the content of POET as a sequential book, what is a better way of thinking of it?

Keypoint
To understand the
whole, you first
must understand
the whole.
Adoption

EA Project Team:
Repeat training and

reading to fully
understand the

Frameworks and how
to adopt them.

v2020 May © Pragmatic Frameworks ;
0929 y




Sheet1

		Is someone telling you when to turn the steering wheel and how much?

		Does your Enterprise provide you with things that allow you to understand how you fit into the overall Transformation domain?

		If not, would your job be more effective, efficient and more rewarding if it did?

		Who will you lobby to provide it?

		How many times will you read this book?

		How will you read this book? From cover to cover? Dipping into sections on as needed basis?

		Following the approach shown above?

		Will you go on a training course?






Frameworks Introduction > Connecting the DOTS

What are the Pragmatic Family of Frameworks all about?
Keypoint

Connecting The
Pragmatic
Family of

Frameworks

are all about

@ Connecting
the DOTS™,

EE E‘ 22222222 © Pragmatic Frameworks 2
09:32 elo




Frameworks Introduction > Coverage

What frameworks are part of the Pragmatic Family of Frameworks?

EI The Pragimatic Keypoint
Family of Frameworks Pragmatic
Enterprise Frameworks
' | are Pragmatic,
Direction Operation  Transformation & | Well-defined,
|  Complete,
| Interlocking,
| Inheritable and
| Extensible.

© Pragmatic Frameworks 2
[ O




Frameworks Introduction > X-Frameworks

What are X-Frameworks?

PIEGEF| Keypoint

Pragmatic

\PHD?EE \PHD'EE \pHgyE. ‘pHQ,HB Frameworks

were designed

xXo | x| .
EE’ == == = DEE to be modified.
" Adoption
| | EA Project Team:
PIFE] Modify POET and
The | | PEAF as necessary (0-

S e P F 10%) to produce the

Family of | | Enterprise specific
Frameworks = o — o XOET and xEAF.

EE E‘ vvvvvv © Pragmatic Frameworks 2
09°36 elo




Frameworks

Introduction > Applicability

What domains of the Enterprise, iIs PEAF Applicable to?

P F ]

The Pragmatic Family of Frameworks

Applicable to the
whole
Enterprise

Applicable to the
Enterprise’s
Transformation
Capability

POEF

POEF

P o[dkd

Apllicable to the
Enterprise’s
Enterprise Architecture
Capability

Applicable to the
Enterprise’s
Enterprise Engineering
Capability

POEF

POEF

Po[kd

Po[kd

| PEEF

22222222

Keypoint
PEAF inherits
from POET
Inherits from
PF2.

Adoption
All: First Study

PF2. Second
Study POET.
Third study PEAF-.

© Pragmatic Frameworks 2



Frameworks Introduction > Context

Which 3 frameworks currently exist and how are they related?

Keypoint
Artefacts PEFF provides the
Context for POET
Artefacts provides the

EE Context for PEAF.
Adoption
EA Project Team:
Make sure you adopt
all the frameworks
that a framework

Inherits from.

© Pragmatic Frameworks :
[ O

Methods

Methods
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Frameworks

Introduction > Influences

What two things mostly influenced POET and PEAF?

1985

1990

1995

2000 2005

Deming
Quality.
Productivity, and
Competitive
Position
1982

created

from

Zachman
2003

Cl‘g;g 2006 07 2008 2009 2011 2013 2014 2015 2016 2017 2018 2019 2020 2021
created
influenced from
Cancelled
Jgﬁ [2)850 Zachman Influenced P EE F
2003 v2021
Influenced f
Influenced created
infl d g
- influence! .§ from
1992 PeaF a
vl i created
from
created
from
influenced PO EE
Influenced V2021
I':ggvel influenced |AF v3 H ;&FS ’
create
created f
from . / o \
1985 1990 1995 2000 2005 \ (=] EE F =1 EE E
v3 v2021
Created
from
TOGAF TOGAF TOGAF
Vo F;fgrtﬁ%{ Vo1 Created » Vo2
2009 2011 2018
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
109:44]

Keypoint
Pragmatic
Frameworks
were mostly
Influenced by
the thinking of
Deming and
Zachman.

© Pragmatic Frameworks :
[ O



Frameworks Introduction > Versions

How did POET grow out of PEAF?

\E\

pPELGEF v2021

(o

P o[EHE v2021

PERIAF V3

PEERNF v2021

22222222

Keypoint
POET grew out
of things
originally In
PEAF, that
applied to all of
the
Transformation
space, not just
the EA part.

© Pragmatic Frameworks ;



Frameworks Available Now > PEFF (Enterprise Fundamentals)

What does PEFF stand for?
N Keypoint

PEFF - The
Pragmatic
Enterprise

Fundamentals

Framework.

Enterprise

review of the Enterprise’s

EA Capabillity, and

F LN d amen tal S determine if PEFF can be

useful to the Enterprise.

v2020 May © Pragmatic Frameworks ;
09:49 )



Frameworks Available Now > PEFF (Enterprise Fundamentals) > Why Use It?

What does PEFF allow Executive Management to do?

| . K Nt
P EEF allows Executive Management t0 | peer aicws an

take a coherent and holistic view of their Enterprise to define and
Whole Enterprise, put in place

fundamental Ontologies
used throughout an

by providing fundamental Enterprise.
structures, to enable informed Adoption
decision making, Management: Use
PEFF to instill a set of
: _ _ fundamental
allowing them to pragmatlcal_ly_lncrease strategically important
its Effectiveness and Efficiency. Ontologies into the
Enterprise.

EE E‘ vvvvvv © Pragmatic Frameworks 2
09:51 @




Frameworks Available Now > POET (Enterprise Transformation)

What does POET stand for?
Keypoint

POET - The
Pragmatic
Operating model for
Enterprise

Transformation.

P

Adoption

E nte rp § | Seé C-Suite: Instigate a

review of the Enterprise's

Transformation Capability,

Transformation el
Enterprise.

EE = ‘ v2020 May © Pragmatic Frameworks ;
09:54 )




Frameworks Available Now > POET (Enterprise Transformation) > Overview

How should you use POET?

Transformation Keypoint
Operating POET allows you to

Model , \ Strategically guide the

Tactical changes, to
Artetacts 5 1 B the Transformation
A capability of your
Enterprise.
Conceptual > Conceptual
Logical T Logical Ad O ptl O n
— g — C-Suite: Mandate the
Operational g g " Operational USE Of POET tO
Physical Physical Strateg I Cal Iy g u I d e ]

Tactical changes to the
Transformation capabillity
of your Enterprise.

v2020 May © Pragmatic Frameworks :
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Frameworks Available Now > POET (Enterprise Transformation) > Why Use It?

How does POET help?
Keypoint

P/o[Ei allows Executive Management to POET allows an
take a coherent and holistic view of thelr| Enterprise to take a

Transformation Capability, coherent and holistic
view of the
o o Transformation part of
by providing a coherent & holistic your Enterprise.
MAGIC Framework, to enable Adoption
Informed decision making, Management: Use
POET to take a
: _ _ coherent and holistic
allowing them to pragmatically increase view of the
its Effectiveness and Efficiency.  |[RIEuSCUUEIE LI

_ your Enterprise.
EE E‘ v2 © Pragmatic Frameworks. 2 .




Frameworks Available Now > POET (Enterprise Transformation) > Why Use It? > Operating Model

How should POET be used?

Keypoint
POET allows an
Enterprise to Tactically

Improve parts of
Transformation, in the
context of the Strategic

whole.

Adoption
Management: Use
POET to enable
Tactically improve parts
of Transformation, in
the context of the
Strategic whole.

© Pragmatic Frameworks



Frameworks Available Now > PEAF (Enterprise Architecture)

What does PEAF stand for?
N Keypoint

PEAF - The

Pragmatic

P F Enterprise
Architecture

Framework.

Enterprise

review of the Enterprise’s

EA Capabillity, and

A rC h |te Ctu re determine if PEAF can be

useful to the Enterprise.

v2020 May © Pragmatic Frameworks 2
10:04 P



Frameworks Available Now > PEAF (Enterprise Architecture) > Overview

How should you use POET?

Transformation Keypoint
Operating POET allows you to

Model , \ Strategically guide the
Tactical changes, to
HH the Transformation

i v capability of your

c -
nterprise.
ABaAE terprise

HAA
Adoption
C-Suite: Mandate the
use of POET to
Strategically guide,
Tactical changes to the
Transformation capabillity
of your Enterprise.

v2020 May © Pragmatic Frameworks :
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Frameworks Available Now > PEAF (Enterprise Architecture) > Why Use It?

How does PEAF help?
Keypoint

PERAF allows Executive Management tO ' PEAF allows an Enterprise
take a coherent and holistic view of thelr | to takeacoherentana

i i Dy holistic view of the
Enterprise Architecture Capability, Strategising and
Roadmapping (EA)
Transformation phases of

by providing a coherent & holistic your Enterprise.
MAGIC Framework, to enable Adoption
Informed decision making, Management: Use
PEAF to take a
_ _ _ coherent and holistic
allowing them to pragmatically increase view of the
Its Effectiveness and Efficiency. Transformation part of

your Enterprise.
EE = ‘ v2 © Pragmatic Frameworks.:




Frameworks Available Now > PEAF (Enterprise Architecture) > Why Use It? > Logical Model

How should PEAF be used’>

Keypoint
PEAF allows an
Enterprise to Tactically
Improve parts of EA,
In the context of the
Strategic whole.

Adoption
Management: Use
PEAF to enable
Tactically improve parts
of Transformation, in
the context of the

\& Ctl Cal Iy Strategic whole.

v2020 May © Pragmatic Frameworks
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HEE] (S Available Now > PTMC (Transformation Maturity)

What does PTMC stand for?
- Keypoint

PTMC - The
T c Pragmatic
Transformation
Maturity Canvas.

Adoption

T ran SfO r m atl O n Management: Use the

PTMC to pragmatically

. expose the good the
M atu Il ty bad and the ugly with
respect to your
Transformation domain.

vvvvvv © Pragmatic Frameworks ;




Frameworks Available Now > PTMC (Transformation Maturity) > Why Use It?

How does the PTMC help?

| . Keypoint
pEMc allows Executive Management t0 | praic aiiows an
assess the fitness of their Enterprise to assess
Transformation Capability, the fitness of the
Transformation
o o Capabillity of your
by providing a coherent & holistic Enterprise.
MAGIC Framework, to enable Adoption
Informed decision making, Management: Use the
PTMC to assess the
_ _ _ fitness of the
allowing them to pragmatically decide Transformation
which parts to tactically adjust. Capability of your

Enterprise.
EE E‘ 22222222 © Pragmatic Frameworks :
@ O




Frameworks Available Now > PEAF (Enterprise Architecture) > Why Use It? > Logical Model

How should the PTMC be used’>

\ » The PTMC allows an
Enterprise to

Strategically assess its
Transformation
Capabillity, so it can
Tactically mature it.

Adoption
Management: Use
the PTMC to
Strategically assess
Its Transformation

ct|cally oty

PIFE = v2020 May © Pragmatic Frameworks
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Frameworks

Maturity

Artefacts

Contextual
Conceptual
Logical
Physical

Operational

Physical

Transformation

=4 =8 =
~ < x
(=} o o
SESl=S
~ X =
o o o
= = =
~ =~ =
=4 =8 =
~ < =
(=} o (=}
SESl=
x < x

v2020 May

Available Now > PTMC (Transformation Maturity) > Overview

How should you use the PTMC?

Contextual
Conceptual
Logical
Physical

Operational

Physical
Stuff

Keypoint
The PTMC allows you
to Pragmatically
assess the
Transformation
capability of your
Enterprise.

Adoption
C-Suite: Mandate the
use of PTMC to assess
the Transformation
capabllity of your
Enterprise.

© Pragmatic Frameworks :
[ O



Frameworks Coming Soon > POED (Direction)

What does POED stand for?

W Keypoint
POED - The
D Pragmatic
Operating model for
Enterprise Direction.

Adoption

E nte rp § | Seé C-Suiite: Instigate a

review of the Enterprises

r - Direction capability, and
Direction e £0ED o

Enterprise.

vvvvvv © Pragmatic Frameworks ;



Frameworks Coming Soon > POED (Direction) > Overview

How should you use POED?

Direction
Operating
Model

_ Keypoint
PlOIA= POED allows you to
Disciplines ) Strategically guide the
{ I Tactical changes, to
5"y the Direction capability
13 of your Enterprise.

~ = x =

Adoption
C-Suite: Mandate the
use of POED to
Strategically guide,
Tactical changes to the
Direction capability of
your Enterprise.

© Pragmatic Frameworks :
[ O

g
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Frameworks Coming Soon > POEO (Operation)

What does POEQO stand for?

Keypoint
POEO - The

Pragmatic
Operating model for
Enterprise
Operation.

Adoption

E nte rp § | Seé C-Suiite: Instigate a

review of the Enterprises

r Operation capability, and
Operation e oo

Enterprise.

vvvvv y © Pragmatic Frameworks ;
10:28 y



BREAK!
Back at 10:43




Frameworks Coming Soon > POEO (Operation) > Overview

How should you use POEO?

Operation Keypoint
Operating POEOQO allows you to
Model , y Strategically guide the

‘S”" Tactical changes, to
Artefacts Artefacts the Operation
\ capability of your

Enterprise.

)
<Business <Business Adoption
Specific> Specific> C-Suite: Mandate the
A68 HEHBE use of POEO to

Strategically guide,
Tactical changes to the
Operation capability of

your Enterprise.

© Pragmatic Frameworks :
[ O
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Frameworks Coming Soon > POES (Support)

What does POES stand for?

W Keypoint

] | POES - The
| _ Pragmatic
y ] Operating model for

Enterprise Support.

Adoption

E nte rp § | Seé C-Suiite: Instigate a

review of the Enterprises

Support capability, and
S u O rt determine If POES can
be useful to the

Enterprise.

vvvvvv © Pragmatic Frameworks ;



Frameworks

Coming Soon > POES (Support) > Overview

How should you use POES?

Transformatio
Operating
Model

Artefacts

Requests

Artefacts

Requests

(.
=4 =8 =
~ < =
(=} o (=}
SE=0=
=~ =~ =
SESl=
~ < =X
o o o
=4 =8 =
~ =~ =
E
(=} o
S NS
=~ =
(=} o o
SESl=
~ X =

Incidents

Problems

Events

Access

Incidents

Problems

Events

EE

o 9o o

= =1 =

~ =~ =

EE
o ol o
SESE=
=~ = x

Access

ltems

v2020 May

Keypoint
POES allows you to
Strategically guide the
Tactical changes, to
the Support capability
of your Enterprise.

Adoption
C-Suite: Mandate the
use of POES to
Strategically guide,
Tactical changes to the
Support capabillity of
your Enterprise.

© Pragmatic Frameworks :
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Frameworks Coming Soon > PEEF (Enterprise Engineering)

What does PEEF stand for?
N Keypoint

PEEF - The
Pragmatic
Enterprise

Engineering

Framework.

Adoption

E nte rp § | Seé C-Suite: Instigate a

review of the Enterprise’s

. . Enterp_rise Engineering
cngineering provar it

the Enterprise.

V2020 May © Pragmatic Frameworks 2
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Frameworks Coming Soon > PEEF (Enterprise Engineering) > Overview

How should you use POET?

Operating
Model

Artefacts

Conceptual
Logical
Physical

Operational

Physical

Transformation

EE
o o o (=} o o
SE=Sl= = = =
x~ X _x ~_ x_x
o (=} o o
= = =l =
=~ =~ ~ =
EE
o o e, 9o o o o o
SESE=E SRRl =
~ ~ =~ = =~ =X~ == =
EE
o o o o o o
SE=0= = = =
~ x = ~ X =

v2020 May

Conceptual

Logical

Physical

Operational

Physical
Stuff

Keypoint
POET allows you to
Strategically guide the
Tactical changes, to
the Transformation
capability of your
Enterprise.

Adoption
C-Suite: Mandate the
use of POET to
Strategically guide,
Tactical changes to the
Transformation capabillity
of your Enterprise.

© Pragmatic Frameworks :
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Frameworks Comparisons > TOGAF & Zachman

How Theoretical or Concrete and Simple or Complex is Zachman?

R g Keypoint
8 Zachmar) POET and PEAF
(D) Overly Theoretical Overly Ther .
S : bridge the chasm
= & between Zachman
The Pragr o(\og ® P GEEl

i?’d bal ,.npig(?ttil and TOGAF-
I S e PERF| Adoption
5 Management: Use
c & ety POET and PEAF to
& . o ki) bridge the chasm
Y Haytoosm between Zachman

G COMPpleXfus s SIMPlEfi s and TOGAF.

EE E‘ v2020 May © Pragmatic Frameworks 2
10:58 ® O




Frameworks Comparisons > TOGAF & Zachman > Misunderstanding

What are the two common misunderstandings about POET and PEAF?

— Camp 1

Zachmane

Keypoint
People incorrectly think
Pragmatic Frameworks

-

- il
(Thrust e —— [T

- > are either too high level
: 5 and conceptual or
) g incorrectly think they are
il too large and detailed.

Adoption
EA Project Team:
Use POET and
: ) PEAF in the way
they were designed
to be used.

V2020 May © Pragmatic Frameworks 2
11:00 ® O
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Frameworks Comparisons > TOGAF & Zachman > Criteria

What categories could we use to compare EA Frameworks?

Strategic Transformational Focus

Keypoint
How much the framework is focussed on Strategic Planning Key Fram eWOrk
and Roadmapping vs Project Level work. .
comparison
Structural Focus criteria:
How much the framework is focussed on the structure of the Strateg IC VS
entire Enterprise vs mostly IT. PrOJeCt,
Content Enterprise vs

I'T, Detall vs
An indication of how detailed the framework is vs how

usable it is. Usablllty

vvvvvv © Pragmatic Frameworks 2
11:03 ® O
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Frameworks Comparisons > TOGAF & Zachman > Raw Scores

How would you compare PEAF to Zachman and TOGAF in terms of Transformation Focus (Strategic vs
Project)?

TOGAF Zachman PEAF .
: Keypoint
g 5 Strategic 2 8 10
5 & Raw
£ Project 5 8 2

| Scores

g Enterprise 2 2 10 ]
given by
£ IT 10 10 10

Pragmatic
I :

. show PEAF
Usability 1 1 10 .
Total 28 30 46 I n the Iead "
V2020 May © Pragmatic Frameworks 2
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Frameworks

Comparisons > TOGAF & Zachman > Overall

TOGAF

Zachman

PEAF

Which Framework should you choose?

Transformation Focus

1

Strategic

Project.

1

Strategic

Project

1

Strategic

Project

Structural Focus

«Enterprise

«Enterprise

Content

Keypoint
The EA framework
Usabllity— you choose,
depends on what

you want from your

«—Detall

EA framework.

Usability—

Adoption

EA Project Team:

Decide what you
want from an EA
framework.

© Pragmatic Frameworks g




Frameworks Comparisons > TOGAF & Zachman > Example Weightings #1

What framework would be a good choice if you favour one that provides Project guidance and Detall,
rather than Strategic guidance and Usability?

Weighting TOGAF Zachman PEAF K eyp O | nt
g 5 Strategic 5% 0.1 0.4 0.5 |f yOU faVOur
58 '
lc_fu Project 40% 2 3.2 0.8 PrOJeCt

guidance and
Detall, rather
T 5% 0.5 0.5 0.5 than Strategic
guidance and
Usability — then
Usability 5% 0.05 0.05 0.5 TOGAF iS
Total 100% 5.95 4.65 4.4 C|ear|y for you.

v2020 May © Pragmatic Frameworks :
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Enterprise 5% 0.1 0.1 0.5

Structural
Focus

40% 3.2 0.4 1.6
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Frameworks Comparisons > TOGAF & Zachman > Example Weightings #2

What framework would be a good choice if you favour one that provides Strategic guidance and Usability,
rather than Project guidance and Detail?

Weighting TOGAF Zachman PEAF K ey p O | n t
g . Strategic 30% 0.6 2.4 3 |f yOU faVOur
: 8 Sroe . . . "’ Strateglc
guidance and
g, Enterprise o o1 %% 1 1 1 Usability, rather
5 IT 10% 1 1 1 than PrOJeCt
5 Detail — then
Jsabiliy 2 ° | PEAFisclearly
Total 100% 3.4 4.8 8.6 for yOul.

e®o



Frameworks Comparisons > TOGAF > Now What?

How do POET and PEAF relate to the TOGAF ADM Phases?

Just done your 7OGAF" training?
Great! Now what?

POLAF
4
FOCAR

~ Kick-Start Your
TOGAF Adoption.

Pragmatically

Kevin Dee Smith
L g —

° Pragmatic 3!;? EEe=
o = (<] SEbCTU A THE SR :."l-; e,

A P gt Vo

22222222

Keypoint
PEAF provides
the Bootstrap to

Kickstart your
TOGAF adoption.

Adoption
Enterprise Architect:
Use PEAF to set the

context, to decide what
parts of TOGAF to use
where and when.

© Pragmatic Frameworks 2
[ O



Frameworks Comparisons > TOGAF > Content vs Benefits

How do TOGAF and PEAF compare, regarding Framework content vs Benefits realised?

Framework Benefits Keypoint
Content Realised PEAF provides the 20%
(fundamentals) that yields
20% 80% of the benefit.
. TOGAF provides the 80%

TOGAF® (details), that yields 20%
800/ / of the benefit.
0

Adoption
0 EA Project Team:
4 30% Utilise PEAF to put in

— g | place the 20%

EEEE (fundamentals) that

20% r/ yields 80% of the
benefit.

V2020 May © Pragmatic Frameworks 2
11:18 P




Frameworks Comparisons > TOGAF > Overall

How

@ Pragmatic %Tl
= Frameworks
&
(751 AFIWHEHEWW
P | F
iy s
e L. -

H TOGAF®

Introduction

Frameworks

PART Il

Architecture
Development Method

PART Il
ADM Guidelines &
Techniques

PART IV
Architecture Content
Framework

PART V
Enterprise Continuum &
Tools

PART VI
Architecture Capability
Framework

does PF2 m

to TOGAF?

Enterprise
Architecture

Enterprise
Transformation

Enterprise
Fundamentals

M

M

Adoption

Adoption

Adoption

A

A

Keypoint
PEAF covers
the whole of
TOGAF and

more.

Adoption
Enterprise Architect:

Understand which
parts of PEAF to
use to aid TOGAF.

© Pragmatic Frameworks ;



Frameworks Comparisons > TOGAF > ADM

How do POET and PEAF relate to the TOGAF ADM Phases?

MEEIE W< oS Keypoint
.. . Start with POET
_PEAF and PEAF, and
IS aln then move on to
EA TOGAF if required.

bOOtStrap” Adoption
e Enterprise

Architect: If using
TOGAF, use PEAF
as a bootstrap

v2020 May © Pragmatic Frameworks :
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Frameworks Comparisons > TOGAF > Other Frameworks

How does Zachman, relate to POET?

Enterprise Transformation Enterprise Architecture EITA/EISA Enterprise Structure I
Ppod PELF TOGAF" Zachman Keypo_l nt
Methods Arte'Ssts Items o PO'_ET provclid(le? ar;]
S e e e A [ TN —— perating moadel for how
copte g 8 ] ] e
oL Zachman, TOGAF, PEAF,
_ _ § COBIT, ITIL (and all other
Roadmapping » 8 "= 4 1 Lo S} BT Transformation
onceptual ‘| SEELET - T @)
Concepal By S o |5 o |3 Is frameworks) relate to each
- Solutioning . --sss*!‘lss.--m--- $$H$‘bi---®--- ........ --.C--Jr:c.@'c:
5 _ = O = O = T | = ) other.
= Logical & QO & QO (&) QD S —
é Elaboratin CICJ t; GCJ .IS GC) B D -
o 9 — (@) .
2 | c D c D c D O Ad t
= Physical 8 g 8 E 8 E E g Op Ion
o v § s S 1le 8|le 8| & E EA Project Team: Use
Operatlonal Z Z Z O E
Transitioning I E ¢ POET aS a. CanvaS tO
R ey . R T I R IR PRI I SRR e
. = Il -} | understand how other
Using | I The:
5 frameworks you use,

e relate to each other.

v2020 May © Pragmatic Frameworks :
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Frameworks Comparisons > TOGAF > Other Detall

How does COBIT, relate to POET?

IT-SM

QT

IT-RA

1411

Enterprise Transformation

IT Govn’ce/M’gmt
Po[3

COBI'T

Enterprise Structure

Zachmarn

Keypoint
Frameworks that span
s multiple domains

Enterprise 1 Governance
Context Lobbying

Direction

C Strateglli .......... - (TranSformation,
Roadmapp? oy & : bl O p e I’atl on an d

Plan, [ 4
Monitor, Organise A4
Evaluate,
Assess

eeeeeeeee

Solutioning

Logical t

Elaborating

Monitor,
Pt fedael

]
.
p |

oo ion
Assess

Monitor,
Evaluate,
Assess

Transformation

Adoption
Management:

Build, Acquire, Implement

Constructing

Operationalt

Monitor,
Evaluate,
Assess

Other Technology

Service
transition

C O N R 0 R R R
cSssscssscsscsscsscsssssscsscsycascscscascsacs

cococccsccccccssscccccccopoocccsoseee

S Consider using
Ui frameworks oriented

[ ddbddddidididbdididbdiddiddbdbdididbdbedbdied
Pooososossssrsrsrsrsrsrsrsosooooes coooeoee

..-----------------------

gzl (|  around DOTS.
DevOps

v2020 May © Pragmatic Frameworks :
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Frameworks Comparisons > TOGAF > Guidance vs Detail

What is the level of detail that Zachman, POET, PEAF, PEEF and TOGAF provide?

Zachman | | TOGAF Keypoint
POET/PEAF/PEEF
provides the 20%
(fundamentals) that yields
80% of the benefit. TOGAF
provides the 80% (details),
that yields 20% of the
benefit.

Direction

Architecture
(BA, EA, SA)

Logical

Elaborating

Adoption
Management: Decide what
IS more important —A) The

20% (fundamentals) that

Physical

Transformation

Constructing

Operational

.

.

[}

.

.

[}

.

.

.

‘

p Transitioning
[}

4 hysical Stuff

PELEAF

Engineering

yields 80% of the benefit,
or B) the 80% (detalils),
that yields 20% of the
benefit.

Using

Operation

The 20% of fundamental guidance, The 80% of detailed guidance,
That creates 80% of the benefits That creates 20% of the benefits

PlIFFE = v2020 May © Pragmatic Frameworks 2
11:30 ® O




Frameworks Comparisons > TOGAF > Trends

How do TOGAF and PEAF compare in terms of a Google Trend Analysis?

PEAF

Google Trends 12 per. Mov. Avg. (PEAF) EGAFM Avg. (TOGAF) KeypOInt
100 R PR The trend for

TOGAF is falling.
The Trend for
PEAF Is rising.

90

80

70

60

50

Adoption
Management:
Investigate why

40

30

demand for TOGAF is
falling, while demand
for PEAF Is rising.

20

vvvvvv © Pragmatic Frameworks ;



Frameworks Comparisons > Zachman > Basic Message

What are the basic concepts that POET takes from Zachman and builds on?

The Zachman Framework for Enterprise Architecture
The Enterprise Ontology *

Keypoint
You can’t change
what you don’t
understand.
You can’t understand
what you can’t see.

rrrrrrrrrrrrrrrrrrrrr

Enterprise in a volatile environment...
& You have to: K
| - Model (not draw) the Enterprise. |

- Persist Models as Primitives.

Adoption
Management: Decide
to move away from

Pragmatic says you should also:
- Use Ontologies appropriately.
- Use Architecture & Engineering
appropriately.

]]]]]

unstructured

iInformation, and
towards modelling
structured primitives.

v2020 May © Pragmatic Frameworks :
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Frameworks Comparisons > Zachman > Missing Perspective and Model

What is the Phase (Perspective) that POET includes that the Zachman Ontology does not?

Plate B Plate C

Plate A

Plate D Keypoint

i In the Zachman

Framework/Ontology,
the Deployer

A
Input

Context Models

Executive Scope Executive
Py g L e

Scope
Conlexts

Scope

LS

Husiness Contep! Heoiinesy Confep! = Hosiness Contep! [ outpur | - -
[a T Mdoseivly [a T Business [a T Ehwmers |
Concepts 3
5 Firsimess Del Wi Input_
Architect E Architect Architect Midel Architect - -
Perspective : Perspective Perspective | Perspective | m I S S I n g
. 3 3 .. Output, | 3 .. Output, | & ™
'“w* el "‘w* System "‘w* System "‘w* System
] Logic Logic Logic
! Klnpu(

En

Engineer €
Perspective

Perspective

|4 Rep aidl
Engineer e i

Perspective

Outputy Outputy

( Business Plyaic: # s
Funicierz] i'—"—:""‘-"‘--‘ﬁ'&'
Phys

|nput/ [ fechnoion
F Specillcation Moded: |

Adoption
Enterprise Architect:
Be aware that the

Technology
Physics

Technology
Physics

input” [ fechnology
F Specillcalion Moded |

Technician
Perspective

Technician
Perspective

Technician lool Technician
Perspective Components Perspective

loal
Components

loal
Components

Deployer [.» |
Perswtive

Business Service
Deployers)

{ Irplemeniation |

The

The (Operations
Enterprise Enterprise

Instanc
{ Erspberiemintion |
The .
M Enterprise

erations

=

Deployer
perspective IS
missing.
EE E‘ 12020 May © Pragmatic Frameworks 2
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Frameworks Adoption > Overview

Is POET too high level (and therefore of little value)?
Keypoint

<Business/Enterprise Architecting>
g(: t Stat T Intermediat ot Use POET as
urren aie p n E use this n g{l’antz late
(s) _ :
o, SR b o0 | @ CONCEpHUA
and this, if it exists Concepiual del @ "
guide.

Conceptual Model

MAG |

Almost certainly
Not documented

/] (Operating) mo

in the context of this

p Em F.b—usethisr\ N

Logical Model \ t t x Em F |
0 create
MAG | Very Important this ' e
Probably not and this, if it exists — i I
documented Loglcal model Ad O ptl O n

/ EA Project Team: Use POET

Physical Model Physical Model

MAG | il in the context
ﬁ ; to allow us to create this a J— 6‘ of this aS the Conce ptu al targ et’ to
ocumente . X
whic;r;eaallltzmt/ﬁi:s to e- flg Ure OUt the phyS|Ca|
| — Ty “’\/WE:SZJI‘?: s~ changes required to your

Physical World Adjusthowwe o .to a more Physical World Physical World Transformation capabillity's

currently do mature way of
Definitely exists EA... i doing EA Want to Exist Want to Exist MethOdS, Al’tefaCtS, Culture

Increase the Effectiveness, Efficiency, Agility and Durability 3 3 and Environment.
® of How we do Enterprise Architecture
Pl = v2020 May © Pragmatic Frameworks 2
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Frameworks

M
A
Strategising

Contextual  Contextual

M

_ A

Roadmapping =%
Contextual

M

.. A

Solutioning = &S

Conceptual
Logical Contextual

Elaborating

Contextual

Physical

Transformation

Operational  Contextual
M
e . A
Transitioning B
Physical World Contextual
M
Using ,

M
) A
Constructing x

Adoption > Mapping

How is POET supposed to be used?

A
G
[
Conceptual
A
G
[
Conceptual
A
G
[
Conceptual Logical
M
—
=| I

Conceptual Logical
M
A

N
¢ Xe

Conceptual Logical

M M x M
| I | N |

Conceptual Logical

Physical

¢

Physical
A
N &

Physical

Physical

AA

| Operational
M
A
7

| Operational

M
A
i

| Operational

| Operational
M
A
7

Enterprise Specific
Enterprise Specific

| Operational

M
A

:I Operational
A

v2020 May
11:42

Enterprise Specific

Keypoint
Use POET as a
Contextual /
Conceptual guide.
Use PEAF as a
logical guide.
Adoption
EA Project Team: Use

PEAF as the Logical
target, to figure out the

physical changes required
to your EA capability's
Methods, Artefacts, Culture
and Environment.

© Pragmatic Frameworks :
[ O



What does PEEF define help you cope with?
" Keypoint

Fundamentals are
fundamentally

Important.

Pragmatic Framework Don!

Adoption
Management: Instigate
a project to ensure

Enterprise

Fundamentals

everyone related to
Transformation is

® Pragmatic 365 trained in PEFF/XEFF.




Language

What does the Language section of PEFF contain?

Keypoint
The Language
section of PEFF

Introduces

Language P

IS used
throughout
Pragmatic’s

Frameworks.

© Pragmatic Frameworks .:




Language Basics > | Didn’t Mean What You Heard!

What will the definitions of all the words in Pragmatic’s Frameworks and Ontologies, be consistent with?

FACT 1 i Keyp_Oi_?t .
e ever vigilant o
| guarantee that SOME or ALL of the the hidden
words used here will NOT be consistent  confusion that
with your current definitions. language can
create.
Adoption
FACT 2 EA Project Team:
Create a data dictionary
| guarantee that ALL of the words used sty
here ARE consistent within this the Enterprise’s
Transformation
framework. Capability.

lp ‘E E F ‘ v2020 May © Pragmatic Frameworks 2



Language

Basics > What is a System?

What Is a System?

System

Context

PEEF

System

Context

Context
ontext s
SyStem Context
I Context

System
System
Context
Context
System
Context
System
System
Context
System
ySte| 1
System
System
Context Context SyS te m

v2020 May
11:52

Keypoint
Everything
IS a System.

Adoption
EA Project Team: Add
the definition of “System”

to the data dictionary
used in the Enterprise's
Transformation
Capabillity.

© Pragmatic Frameworks i"i"'-b



Language Basics > What is an Enterprise?

What does the word “Enterprise” mean?

Government

PEEF

Public
Private
Partnerships

Company, Business,
Corporation,
Conglomerate,
Organisation, SME,
Firm, Establishment,
Group, Multinational
or Venture.

v2020 May

11:55

Keypoint
The Word Enterprise
does not mean
“large” or “large IT”

For Profit

Not for Profit or “senior”. It Is a
Charity general noun.
Mutual

Academic Adoption

— EA Project Team: Add the
eligious . :
- definition of “Enterprise”

SOIEE to the data dictionary
Artistic used in the Enterprise's
Social Transformation Capability.

© Pragmatic Framewnr‘ks‘ o\



Language Basics > What is Transformation?

When Pragmatic uses the word “Transformation”, what are we referring to?

Transformation Conversion Keypoint
There Is no hidden

connotation to
Pragmatic’s use of

_ the word
Adjustment “Transformation”.

Amendment

Change

Adoption
- - . EA Project Team: Add the
MOdIfIC&tIOn definition of

Makeover data dictionary used Iin

: _ the Enterprise's
Alte ration Renovation Transformation Capalbility.

lp ‘E E F ‘ v2020 May . © Pragmatic Frameworks 2
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Basics > What is a Framework

Language

What Is the purpose of a Framework?

Methods
a

il Mandatory

Artefacts Guidance Items
nd/or and/or and/or and/or

Adoption

Actions

Actions Actions Actions Actions

Measures Measures Measures Measures Measures

Assessment Assessment Assessment Assessment Assessment

48]
c
@)
=
o
@)

Motivation Motivation Motivation Motivation

Motivation

Guidance

PO F
. 111:59|

Keypoint
A Framework is an expression
of Best Practice comprising
Information in at least one area
(Methods, Artefacts, Guidance,
Items, Culture) and optionally
Information regarding its
Adoption.

Adoption
Enterprise Architect:
Categorise the content

of any Framework you
use, in terms of
Context + MAGIC +
Adoption.

© Pragmatic Framewnrka‘ o\
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Language Basics > Theory or Practice

What is the difference between Theory and Practice and how are they related?

N : Keypoint
In theory, there IS no Theory is just

difference between theory  asimportant

and practice. as Practice
Adoption

But, IN practice, there 18.” Management:

Don’t dismiss
theory as not
Important.

‘ P ‘E E = ‘ v2020 May © Pragmatic Frameworks /g
o O
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Language

Basics > Colours

Why do Pragmatic’s Frameworks use a lot of colour?

Requirements

PEFF POET PEAF PEEF T - Modelling
SRR RGB(103,103,103) RGB(94,40,166) RGB(40,72,166) RGB(192,0,0) RGBaZZ%eﬂg te RGB(209,184,241)
HSL(160,0,97) HSL(177,147,97) HSL(150,147,97) HSL(0,240,90) (241,213,184) HSL(178,161,200)
HSL(20,161,200)
Direct Operate Transform L Discovery Decision Making
RGB(124,166,216) RGB(216,126,124) RGB(166,124,216) Disciplines RGB(241,238,184) RGB(187,241,184)
DOTS RGB(38,79,128) RGB(128,40,38) RGB(79,38,128) HSL(38,161,200) HSL(78,161,200)
HSL(142,130,160) HSL(1,130,160) HSL(178,130,160)
HSL(142,130,78) HSL(1,130,78) HSL(178,130,78)
Golilgtr)rtl)a?:e & Analysis & Design
RGB(241,¥84?209) RGB(184,209,241)
HSL(222.161.200) HSL(142,161,200)
Method Artefact Guidance Items Culture
MAGIC RGB(185,0,0) RGB(0,0,185) RGB(92,92,92) RGB(0,185,0) RGB(185,185,0)
HSL(0,240,87) HSL(160,240,87) HSL(160,0,87) HSL(80,240,87) HSL(40,240,87)
Adoption
RGB(83,0,185)
HSL(178,240,87)
Motivation Actions Guidance Measures Assessment
MAGMA RGB(213,213,255) RGB(255,213,213) RGB(234,234,234) RGB(213,255,213) RGB(255,255,213)
HSL(160,240,220) HSL(0,240,220) HSL(160,0,220) HSL(80,240,220) HSL(40,240,220)
Phases and Levels
Enterprise Contextual Conceptual Logical Physical Operational Physical Enterprise
RGB(204,204,255) RGB(255,153,153) RGB(255,204,153) RGB(255,255,153) RGB(204,255,204) RGB(204,236,255) RGB(215,215,215) RGB(204,204,255)
HSL(160,240,216) HSL(0,240,192) HSL(20,240,192) HSL(40,240,192) HSL(80,240,216) HSL(135,240,216) HSL(160,0,202) HSL(160,240,216)
Transitioning
Strategising Roadmapping Initiating Elaborating Constructing MSOTINT(RGB(255,  RGB(204,204,255)
RGB(255,153,153) RGB(255,204,153) RGB(255,255,153) RGB(204,255,204) RGB(204,236,255) 255,255),-15) MSOTINT(RGB(255,
RGB(204,204,255) RGB(255,153,153) RGB(255,204,153) RGB(255,255,153) RGB(204,255,204) RGB(204,236,255) 255,255),-15)
HSL(0,240,192) HSL(20,240,192) HSL(40,240,192) HSL(80,240,216) HSL(135,240,216) =~ MSOTINT(RGB(255,  HSL(160,240,216)
HSL(160,240,216) HSL(0,240,192) HSL(20,240,192) HSL(40,240,192) HSL(80,240,216) 255,255),-15) MSOTINT(RGB(255,
HSL(135,240,216) 255,255),-15)
DelFig

13:04

Keypoint
Colour

Information

Understanding.

Adoption
EA Project Team:

Use standardised
colours to mean
something.

© Pragmatic Framewnr‘ksi;; °




Language Pragmatic > Effectiveness

Why Is the 80/20 rule part of being Pragmatic?

Keypoint
Concentrate on
the 20% that
causes 80% of

the good effects.

Adoption
Management: Provide
Workers the resources,
mandate and

80%
Effort 20% ot

encouragement to
continuously prioritize the
20% that generates 80% of
the benefit.

‘p ‘EE F‘ v2020 May © Pragmatic Frameworks /g
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Language Pragmatic > Efficiency

Why Is Efficiency part of being Pragmatic?

Keypoint
Just doing the right
things is no longer

enough. You also
need to do them in
the right way.

Adoption
Management: Provide
Workers the resources,
mandate and

encouragement to
continuously make their
job, and the jobs of their
colleagues, more efficient.

‘ P ‘E E = ‘ v2020 May © Pragmatic Frameworks /¢
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Language

Urgent Not Urgent

Quality Time

e.g. Preventative
Maintenance.

Important

Distractions

e.g. Phones, Emails,
Interruptions.

Not important

PEEF

Pragmatic > Quality Time

Why Is Quality Time part of being Pragmatic?

v2020 May © Pragmatic Frameworks

Quality_ — ‘ Relaxing

Time

Keypoint
Important Non-
Urgent work, IS

more important than
Important Urgent
work.

Adoption
Management: Provide
Workers the resources,
mandate and
encouragement to spend
more time on Important
Non-Urgent work (aka
Target Quality Time).

Distractions

Quality Time

13:12



Language Pragmatic > Fundamentals

Why are Fundamentals part of being Pragmatic?

Keypoint
i Fundamentals are
++ the foundation on
which to build
things.

Adoption
Management: Provide
Workers the resources,

mandate and

encouragement to spend
more time on getting
Fundamentals right.

lp ‘E E F ‘ v2020 May - © Pragmatic Frameworks 2




Language Pragmatic > Thinking

Why Is Thinking part of being Pragmatic?

.«

Keypoint
Without thinking,
there can be no

Innovation.

Adoption
Management: Provide
Workers the resources,

mandate and
encouragement to
spend more time on
thinking out of the box.

|p ‘E E = ‘ V2020 May © Pragmatic Framewnrksij;b
13:17

Natural History Museum changes dinosaur display after 10-
year-old Charlie Edwards points out their mistake.




Language Pragmatic > Empowerment

What stops people being Pragmatic?
= - Keypoint

Empowerment

always beats

command and

control.

Adoption
Management: Provide
Workers the resources,
mandate and

The Normal World

encouragement to make
decisions for the benefit of

The Pragmatic Worla the Enterprise, on their

own.

lp ‘ E F ‘ v2020 May — © Pragmatic Frameworks 65-*:19




Language Pragmatic > Sustainability

Why Is Sustainabllity part of being Pragmatic?

Effectiveness Efficiency Quality Time Keypoint

Today IS ..

It IS sustainable.

Yesterday's mems

Management: Provide

Workers the resources,

Tomorrow =
encouragement to

L work In a sustainable
Fundamentals Thinking Empowerment way.

lp ‘E E F ‘ 0 May © Pragmatic Frameworks 2




Ontologies

What does the Ontology section of PEFF contain?

Keypoint
The Ontologies
section of PEFF

Introduces

Ontologies s

are used
throughout
Pragmatic’s
Frameworks.

© Pragmatic Framewnr‘ksi_:-.




Ontologies Structural > MAGIC

What are the domains of the Structural Ontology?

MAGIC

Methods, Artefacts,
Guidance, Items

and Culture
(MAGIC) Is a
Structural Ontology
The Adoption
StrUCtU ral Enterprise Architect:
OntOlOgy Think about Structural

Information in terms of

Methods, Artefacts,

Guidance, Items and
Culture (MAGIC).

- 2020 M © Pragmatic Frameworks /g
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Ontologies Structural > MAGIC > Relationships

How are the five domains of the Structural Ontology related?

Keypoint
Methods are
executed by Culture
(people) and/or
ltems (things) to
transform Artefacts.

Adoption
Enterprise Architect:
Think about

Structural information
INn terms of the flow of
Artefacts.

© Pragmatic Framewnrks‘ °




Ontologies Structural > MAGIC > Relationships

How are the domains of MAGIC Interrelated?
Domain of Interest Keypo | nt

Work s
Methods done at the

Intersection
of Phases,
Disciplines

and
Artefacts.

. ®
= = V2020 May © Pragmatic Framewnrks. o
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Ontologies Transformational > MAGMA

What are the five domains of the Transformational Ontology?
Keypoint

B Motivation, Actions,
Guidance, Measures
and Assessment

| (MAGMA) is a
Actions Transformational

The Motivation Ontology
Transformation Adoption

Enterprise Architect: Think
O nto I Ogy about Transformational
Measures Assessment information in terms of
Motivation, Actions,
Guid Guidance, Measures and
uidance Assessment (MAGMA).

‘p ‘EE F‘ v2020 May © Pragmatic Frameworks /g
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Ontologies Transformational > MAGMA > Relationships

How are the five domains of the Transformational Ontology related?

Guidance Keyp oint
> -!T hotions :TMD__@];:-} Measures lead to
1 T Motivation Motivation’ Assessments |ead
Motivation 4+~  Actions o
Assessment Assessment’ to Motivation
‘ h—— = . ,
Measures s Assessment MSF, M leads to Actions

Guidance :
Adoption

I\/I AG M A Enterprise Architect: Think
about Structural information in

terms of the flow of

Artefacts.Enterprise Architect:

$1Actions Actions Actions Actions Actions r_‘A’ctF‘# T h | n k ab O ut Tran Sfo rm atl O n al

Motivation Motivation Motivation Motivation Motivation Motivation’ . . .
E - Actions Ef e Actions Et e Actions E" o Actions E" - Actions [f i |nf0rm atlon N terms Of the ﬂOW
[ Assessment [ Assessment [ ssessment [ Assessment E Assessment r ssessment’ : :

Measures Measures Measures Measures Measures Measures’ Of InfOrm atIOn .

Guidance Guidance Guidance Guidance Guidance

‘ = ‘E E = ‘ v2020 May © Pragmatic Frameworks /e
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Ontologies Enterprise > DOTS

What are the domains of the Enterprise Ontology?
Transform and
Support (DOTS) Is

DOTS
Operate an Enterprise

Direct, Operate,
Ontology
The - Adoption
Enterprlse Management: Make
OntOIOgy sure your Enterprise
recognises, and

connects the
Context strategically important
DOTS.

lp ‘E E = ‘ v2020 May © Pragmatic Frameworks /g
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Ontologies Enterprise > DOTS > Relationships

How are the five domains of the Enterprise Ontology related?

Keypoint
Direction drives
Operate (supported by
Transform and Support)
which takes things from
the Context and puts
things into the context.

Adoption
Enterprise Architect:

Think about
Enterprise Structure
In terms of DOTS.

Operate Transform

Guidance Guidance

V2020 May © Pragmatic Framewnr‘ks‘_g; °



Ontologies

Enterprise > DOTS > Problems

What are some key things that Enterprises should by doing, that most are not?

Direct

Guidance

Atefacts i

Enterprise
Context

Artefacts out

Enterprise
=) Context
&

__Strategy } { Strategy

Performance = Methods =9 Objectives

“Performance = - =) Objectives
Pe ce =) ) S

=

[tems

Transform

Artefacts in : Artefacts out
Guidance

' Items ’J MAGIC

MAGICtMAGMA=Y Method -L MAGIC

IMAI+MA MA:} etho S-i.

s

Enterprise
Context

CArtefacts in-

Operate

Guidance

Items
Methods

Artefacts out
Enterprise
=) Context

Enterprise
Context

Artefacts in-

Guidance

=

Artefacts out

=) E

nterprise
Context

Items

1

B Methods =

v2020 May

o)

Keypoint
There are some
very key things that
should happening in
all Enterprises but
are not in most.

Adoption
C-Suite: Instigate projects to
assess the performance of
Direct and Transformation|C-
Suite: Instigate a project to
assess the viabllity of
extending the Support
domains remit into supporting
HR, Finance and Customers.

© Pragmatic Framewnr‘ks‘ 'S



Ontologies Enterprise > DOTS Department Mapping

How do the departments of most Enterprises tend to map onto the four domains of the Enterprise Ontology
(DOTS)?

Keypoint
Fragmenting
Strategically important
parts of an Enterprise
b (DOTS) , all over the
Enterprise results in a
Strategic loss of focus

m Direct mOperate mTransform = Support

100% -

Adoption
C-Suite: Instigate an
Initiative to

25% -

restructure to reduce
the fragmentation of
Board Mgmt #1 #2 #3 #4  (Operate) Support  (Support) Services  (Projects) DOT S

lp ‘E E = ‘ v2020 May © Pragmatic Frameworks /g
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Ontologies Enterprise > DOTS Department Percentages

How should the departments of most Enterprises be organised?

Keypoint
Grouping Strategically

100% IT (Projects)
Building Services

Customer Support

IT (Support)

Building Services

R Important parts of an

Customer Support HR
Ellance : ' IT (Projects) : .
. TOperatc) BT Fiance _ Enterprise (DOTS)
dus Unt 2 together, results in
gu: BEI: zi = IT (Operate) IT (Support) Og e ’ .
S | excellent Strategic
Bus Unit #4 . fOCUS
50% Building Services
Customer Support _
. ol Adoption
it/ Board R i C-Suite: Instigate an
250% Bus Unit #2 s Oatar——| Finance Initiative to group

Bus Unit #3
us Unit #2 vper
Bus Unit #1

Strategically important
parts of the Enterprise
(DOTS) together, to ensure
a good Strategic focus.

Bus Unit #1
Exec Mgmt

_ExecM t . C-Suite/ Board
0%

Direct Operate Transform

‘p ‘EE F‘ v2020 May © Pragmatic Frameworks /g
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Adoption

What does the Adoption section of PEFF contain?
Keypoint

The Adoption
section of

PEFF defines

AdOpthn the first 3

steps common

to adopting
any Pragmatic
Framework.

© Pragmatic Framewurks. 43 _




Adoption

Measures > Maturity Model

Pragmatic not advocate the use of maturity models?

Maturity Model
Level 1

Unconsciously
Incompetent

Level 2

Consciously
Incompetent

Structural

Methods Artefacts
How should What things are
work be carried consumed and
out? produced?
e.g. e.g.
Business Ontologies,
Functions, Metamodels,
Practices, Product
Processes Descriptions,
Activities... Products...

Guidance Motivation
What will Guide What people Why are we
us? and doing the
relationships are transformation?
required?
e.g. e.g. eg
Principles, Relationships, Ends,

Aims,

Policies, Individuals,

Standards, Roles, Groups, Objectives,
Rules, Departments, Requirements
Laws... Customers,

Suppliers
Customer
Segments...

Actions

How will we
effect the
transfc

R

Level 4

Unconsciously

Competent

" Motivation
Actions

Level 3

Consciously
Competent

Measures

Keypoint
Maturity
models are
useful for

~ . Enteprises

assessing

their

capabilities.

Guidance | LAssessments
|1 [
* Motivation
Measures { Actions Measures
Assessment = Guidance Assessment
Gl
|
Motivation
Guidance Measures Actions Actions Measures
Assessment Guidance Assessment
Motivation
Actions Measures
Assessment Guidance Assessment
Motivation Motivation
Measures Actions Measures Actions Measures
Assessment Guidance Assessment Guidance Assessment
v2020 May
113:54]

PELEF
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Adoption Measures > PTMC > Levels

What is the Enterprise Transformation Maturity Canvas™ used for?

Keypoint

The PTMC enables
Transformation
capability assessment,

Level 1 Level 2 f Level 3 SRR SIHEEN

62 datapoints 158 datapoints 1,880 datapoints rEVIEWS.

Level O

13 categories

Adoption
Management: Use the
PTMC to evaluate your
Transformation
capability, to determine
which parts needs
attention.

v2020 May © Pragmatic Framewnr‘ks‘ o

10 Metrics
6 Phases
15 Disciplines

10 Metrics
6 Phases

+

14 Metrics
7 Levels

10 Metrics
2 Phases

+

14 Metrics
3 Levels

<freeform>
6 Phases

+

14 Metrics
7 Levels
10 Categories

<freeform>
7 Levels




Adoption Measures > PTMC > Tools

What tools Can be used with the PTMC?

Keypoint

| p— The PTMC can be
o populated with post-
T el —— it notes, a cloud
'E forms.

Adoption
s = EA Project Team:
Al Use the PTMC with

Online Tools

ﬂﬂﬂﬂﬂﬂ

Artedpity

post-it notes, a
cloud based tool or
1= e e online forms.

v2020 May © Pragmatic Frameworks
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Adoption Measures > PTMC > Example Report

What Is the output of the PTMC?

A = A A Keypoint

cerpris Context A PTMC report

@ Strategising > . .
- >00m sssese  provides a high
0000 00000 Roadmapping .
el 00000 000000 _Ievel trafﬂc
SS90 _99esC Souoning > lights view of
Logical 00000 000000 :
@ o0 O Elaborating > the maturlty Of
Physical o0 00 000 O "
o0 o oo i your Enterpr_lse
oo 90 00 00 ® Transformation
o 00 00 00 Transitionin “ye
< Physical Worlfl >.““ m Capablllty'
[= EE = ‘ ay — © Pragmatic Framewnrks. : .



Value Gained

Adoption

Guidance > Iterations > Single

What Is the “Chasm of Procrastination”?

1 Step1 l Step2 l Step3 l
| Why Should | Care? . High Level Assessment. Detail essment .
~— Motivation |:77 7777777777 :| |: eeeeeeeeee :| [ ~ Measures
[ 7} e — = — et —
-~ De-Moiivation —— [ ] [ } [
[ } el T e e
|j Motivation’ j| [ Motivation j| { llllllllll
B —7cib L [ij—:g;ﬁf’ [i’f—;c;%;azf i [ — o
—‘ Guidance —‘ Guidance —‘ Guidance —‘
l sssss l Step5 l Ste
S sign Ch es | | |  DevelopChanges | | Rollout
|: T Measures :| |: - Measures - :| |: - Measures o :|
L = — ——— =
|: ssssssssss :| |: Assessment :| |: Assessment. :|
[ — St — ] [ — Tt — ] [ — T — ]
— —— . T
[ Actions [ nnnnnn [ Actions
—‘ Guidance —‘ Guidance —‘ GGGGGGGG
—

—»>

| Expectations of
Value

@@ 3 4 5 /\/\ 6 'Chasm of
\// _______________________  Procrastination™
Time
v2020 May

:E‘s
[
[
=
- @©
jEJ

Keypoint
When adopting a
Framework, value
gained will always
go down Initially.

Adoption
Management: When
adopting a Framework,

accept that the Chasm
of Procrastination™
exists, and bridge it.

© Pragmatic Framewnrks‘



Adoption

Guidance - Iterations > Over Time

What does each iteration of a framework achieve?

[] B | . | ]
| B T Rl
BT | [
| | . = =]
C— C— [~ =
T e 7 cuidanee [ cune ]
I T ottt 1 | [ i | S “ —
{ sssssssss i :{ {:%e;{'m%n?: } {::%ﬁ;ﬁ;:{ @@@: / / @EEEE 6
a2l = = =5
c [ cume T cuideme T e
'3
O
w -
= Effectiveness,
= ..
Efficiency,
Agility,
Durability.

Time

PEE
11406

:.*?9
=
0
=
@

Keypoint
Use EMMA
to adopt
frameworks.

Adoption
Management:

Adopt Frameworks
iteratively, not In
one go.

© Pragmatic Framewnrks‘
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Adoption Steps > Overview

What are the alternate names of the phases used to adopt any Framework?

Step 0 - Do | Care, if | Care? =
. . . . . p T : .
What is the Motivation / Demotivation Straw Poll Do | Care, if | Care? Keyp Ol nt

The Adoption of any

1 day Step 1 — High Level Assessment Strategising |
2 People 1
{ > “J Framework Is a

Transformation, and

5 days Step 2 - Medium Level Assessment Roadmapping
sreople  |crome o e therefore the Phases
$5k Consultant gy Jiot AssesSRl |

defined in POET are

After
10 days Step 3 - Detailed Assessment Solutioning Some
e - d
10k Gonmuttant | | Socees PIAREC] [ petted | [Chose ramawerics) [ i Time used.
Measures AssessilS Projects ' \ i M -

JElaborating "

Ctan A Nacian Chanaac Elaharating ) Ad O p tl O n
20 days Step 4 - Design Changes Elaborating
3 People Framework Training o Design Your Framework " . d
$20k Consultant [ Risks: o [ | >0 | | oo C-Suite: Ado pt
$60k Tools onstrug:tirLg I .
10 days Step DvIphag COSI’UCtin i F ra.m eWO rkS U S I n g
2 People Mitigate Build Your Framework
10 Consultant | | 482 Framevordd ramewor N CIEEI RIS the phases of
$0k Tools ransitioning |

alalia
U

Transitioning

Transformation

Step 6 - Rollout Changes

10 days
20 People -
$10k Con?sultant [ Méti?fste J [Youralnmg} [nstall_r%nct)dlsSetup} [Re-Assess?} f' -
$101 ool defined in POET.

=] ‘EE = ‘ v2020 May © Pragmatic Frameworks Je\



Adoption Steps > Detail

What happens to the Measures, Assessment and Motivation that is produced in each Adoptiopn phase is
executed?

Motivation & Demotivation Measures Assessment

Motivation / Do | Care,

Keypoint
Adopting POET Is a

Demotivation e Tl R # Straw Poll # rEITc # if | Care?
= e Wi traw Pol

| Step 1 [ J Step 2 Step 3
Why ShouldICare? |  Highlevel Assessment |  Detailed Assessment | Cascad e Of MAG MA
Mc._):vatlon _|8|L" Demo.tg itlon Choose High Level h Mpeéigies w ‘ Choose Medium Level h Mpegs-:jges 4 Choose Detailed & Mpegs-t";es
-';' - "I""-"’,"}'J,:?‘fif - H”””’[*”j ””JH _— H[]J\ Dt-l"":is”res t ” ”E” WhICh UItImateI
— — T ) D e = etailed Assessmen T T m—
~ Measures || Expose the Problem l { ~ Assessment ””mﬂedium Level Assessmenm ~ Assessment _u Current 4 - Assessment y
Phillc et - S Sarent Sepondan MACTE S
» s - TosE o= " = | transforms the MAGIC
— mmEn - om0 ~ Motivation | KekOffForusProlects.. | oA B
{ Xfm
i ] ’ BT oo ’ B f th T f m t
— . :fffl_;fiflfﬁ7/ B ’Jvl I %m LT — O e ra n S O r a I O n
Actions , Y Actions , [ Actions : 1l Actions cea
e ‘ Do | Care? Wﬁ Q= ‘ Do | Care? W OG- { Do | Care? W Framework C ap ab I I Ity.
C p . S D - -

PEGEF Guidance gpssrasss

PEGEF Guidance gresrssss

PEGEF Guidance gresrssss

Adoption

J Step 4 Step 5 Step 6
Design Changes Develop Changes Rollout Changes .
My Memws o weswe | EA Project Team
G T Il m— Mitigate Risks ‘ Mitigate Risks -
ependant Dependant
i ]

— J‘”J i ‘ Mitioate Risks - L”J;”J ) \ L’*J;” ~ | Your Framework Training | o

o Assessment o g o Assessment || BuildYour Framework | [ Assessment - ITar& O OW t e Ste S I n
Enterprise Design Your Framework ) Enterprise _ Jarget | Enterprise bad =]
Dependant Dependant ramework| Dependant

- -l] -

Current Target
~ Motivation  rerer mgee]  Motivation v QEMER - Motivation ) e {L/ e PO for matu rl ng
: nterprise | ) Phase o : MA G 15 :
- 77777},‘_; — o~ j’*l*”} Tl h g j’*l*”} ol ‘ Install and Setup Tools ‘ -
o L s L, | our Transformation
‘ Do | Care? # ‘ Do | Care? # ‘ Re-assess J
| |

EE Guidance Guidance Guidance capability.
= EE = ‘ v2020 May © Pragmatic Framewnrks.
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Adoption

What Is Step O in Adopting Pragmatics Frameworks?

Keypoint
X EVERYTHING
Step 0 S is dependant
O upon the C-
DO I Care, 9;’; Suite caring
if | Care? [k

' . ]
‘ =] ‘E E = ‘ v2020 May © Pragmatic Frameworks /g
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Adoption Step 0 > The First Step is NOT the Hardest

What Is the most important step in any journey?

| . Keypoint

thousand important thing
IS NOT

miles begins TAKING the

with a single  firststep.
It's DECIDING

step. to take the first
- Confucius Ste p ]

|p ‘E E = ‘ ¥2020 May © Pragmatic Frameworks ;
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Adoption

Step 0 > Actions

When Adopting and of Pragmatics Frameworks, what are the fundamental Questions that Step 0 asks?

PO F

Step 0 Keypoint
Do | Care, if | Care? If nO one cares, there
What is the | Motivation & Demotlvatlon IS No point in trying to

Motivation /
Demotivation

Straw Poll

Do | Care if | Care?

P[EEHF Guidance

.r.-‘_ ane ol - ="

> e aditee s use Pragmatics

B — Frameworks to mature
Measures -
i your Transformation
_r Capability.

Assessment | Adoption

Enterprise Dependant

C-Suite: Use the Oth

Actio nsr step in PEFF for
= Ir s maturing your

Transformation
capability.

© Pragmatic Framewnrka‘ o\



Adoption Step 0 > Motivation > Paradigm Shift

Why Is the normal “Business/IT” view of a company not appropriate for the 21st Century?
Plate A— Normal View

Business Business Business Business -
dept’s Strategy Transformation Support i
IS heeded. That
paradigm is DOTS.
CSO

CEO COO CXO
Direction Operations Transformation Ado ption
Domain Domain Domain C-Suite: Mandate the

Keypoint
“The Business” and IT
are so intrinsically
linked, a new paradigm

Plate B Business Business Business Business company IS oriented
_ Strategy Ops Transformation Support .. :
Pragmaic around thinking in terms of
iew

Direction, Operation,

Transformation and

Support, rather than
Business and IT.

‘ P ‘E E = ‘ v2020 May © Pragmatic Frameworks /¢
&0
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Adoption Step 0 > Motivation > WE Deming

How Is Deming's work related to Enterprise Transformation?

When people and organizations Keypoint
focus primarily on the costs We have seen
' : the enemy, and
of their Transformation efforts,

_ . the enemy Is us
costs tend to rise, and quality falls. (Management).

Adoption

When pe_ople _and organizatipns C-Suite: Mandate
focus primarily on the quality - rewarding
of their Transformation efforts, increasing quality,

. . rather than reducing
quality tends to rise, and costs fall. cost.

P ‘E E = ‘ 12020 May © Pragmatic Frameworks _
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Adoption Step 0 > Motivation > 70% of All Change Initiatives Fail

What is the general percentage of the number of change Initiatives that fail?

80% of PMs don'’t Company lifespan has Keypoint

know how their decreased from 67 70% of all change

projects align with years.in the 1920s to will continue to fail.

busmess strategy. < Sl 1 years today] unless you change
e: Changepoi Y source: Yale University

70% of aII pro;e how you change.

e: 4PM]

ts fail.
. Adoption

1% Of IT projects RNy R
SC bad|y they inconvenient truth that

/0% of change Initiative

@ Q/ threaten the fail. C-Suite: Mandate the
ﬁflstence 01 @1l use of the PTMC to find
the Start M | Compa out what’s wrong in your

eeeeeeeeeee MeKinsey] Enterprise.
| v2020 Ma © Pragmatic Fram k ;
[ == ‘EE [ = ‘ 2020 May e (=] i rameworks e

/5% of executive:
believe their—= i
projectsare |
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Adoption Step 0 > Motivation > Enterprise Viability

What are the 3 eras of Enterprise Viability?

19" Century 20" Century 21 Century _
How you change, Keypoint
How you do, how you do, ,
What you do. what you do. what you do. I_t s not what you do,
it’s the way that you

Onelliions the Transformation of the Transforma’gion of
P Operations Transformation dO it (And that’s

what gets results.)

Adoption
C-Suite: Agree that
we are living In the

Qperation
Capability

c >
ox
o
C8
DO
Q.
QO

Transformation
Capability

Operation
Capability

era of the
Transformation of
Transformation.

© Pragmatic Framewnr‘ks‘_i °
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Adoption Step 0 > Motivation > Sage Words

What are the “Sage Words” that push us to want to look at and mature the Transformation domain?

“If the rate of change on the outside exceeds the rate of change Keypo Nt
on the inside, the end 1Is near. - Jack Welch Jack Welch,
Darwin and

“Digital disruption is the main reason just over half the _ _
companies on the Fortune 500 have disappeared since the Year EINSteln do have

2000” - Pierre Nanterme | CEO Accenture a pOI ntl

“It is not the strongest of the species that survives, nor the most Adoptlon
intelligent that survives, it is the one that is most adaptable to C-Suite: Agree that
change.” qerenll Operations can only

flourish, if
“We cannot solve our problems with the same thinking we used Transformation
when we created them.” - Albert Einstein enables it.

| = ‘E E = ‘ v2020 May © Pragmatic Frameworks _
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Adoption Step 0 > Motivation > Basic Premise

What is the basic premise that the C-Suite need to agree with, before they spend any energy evaluating
and maturing their Transformation capability?

Keypoint

How an Enterprise effects How 8 Enterprise
Transformation has become  effects Transformation

IS becoming a
Strategic Strength or a

a StrategiC Strength Strategic Weakness.

Adoption
C-Suite: Agree that
HOW the Enterprise

. effects Transformation
or a Strategic Weakness S A) a Strategic
Strength or B) a

Strategic Weakness.
(= ‘E E = ‘ V2020 May © Pragmatic Framewnrks‘

where massive business opportunities can be gained,

where massive business problems will result.
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Adoption Step 0 > Motivation > The Transformation of Transformation

Why is it difficult for people to "see" the Transformation domain?

6 b, 2
0 °
[}

o

3

PEEF

Operation

Keypoint
The Transformation of
Transformation (ToT) Is

using a Transformation
capability, to mature a
Transformation
capability.

Adoption
Management:
Allocate some
resource to the

Transformation of
Transformation (ToT).

© Pragmatic Framewnr‘ksij; .



Adoption Step 0 > Motivation > Culture

What are some general issues that could motivate Enterprises to increase the maturity of the Culture they
use for Enterprise Transformation?

Technology Issues (Items) Keypoint
Documentation Issues (Artefacts) The Problems you face

Process Issues (Methods) or Opportunities you
Principles Issues (Guidance) wish to exploit, with
respect to the Culture,
drive the changes you
need to make.

Adoption
EA Project Team: Define
the Problems you face or
the Opportunities you
wish to exploit, with
respect to the Culture
used for Transformation.

V2020 May © Pragmatic I=r~E|r'r'u1&3.-1»..\'“'1:1r-I~:E'=Ib o
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Adoption Step 0 > Motivation > PTMC - Level 0 Assessment

What should you use to take a broad temperature of an Enterprise's Transformation Capability?

The Pragmat|c - .-= } —— “ e M K ey p O I n t
Transformation i = ' :’;‘;Emmm U Se PT M C Level

Maturity Canvas Wil N = — MAGIC’

MAGMA'

. RIS i T T T IRt | EFEEErTs =z EEEEE
: WL R BHHHHIREY < §EE | REEAE 0 to conduct a
: ALLLLE T T TIRETTT L1 Lt -
2| o _ | - — el e - - _ N (5] e = 5
R O TR A S L T T T ] free tflowing
. BREE - EEEEBE  pupmEn || COCge s BT Des SRR
g T T LRR T - IR e athering of ideas

Strategising

Roadmapping
E

Context Contextual

Adoption
C-Suite: Instigate an
Initiative to use the Level

L

Artefacts

=
8 = = =
;ﬁ sy g:@ }@ 5 0 PTMC to take the
SEEE = LR LN - temperature of the
g:g 9| |z= 8% | § | Enterprise's

Transformation Capalbility.

Guidance

V2020 May © Pragmatic Frameworks
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Adoption Step 0 > Demotivation > Don't Throw The Baby Out With The Bathwater

What is Domain Blindness (in relation to a barrier to adoption)?

Keypoint
PEFF/POET/PEAF don't
replace what you do.
They make the MAGIC
your do more Effective,
Efficient, Agile and
Sustainable.

Adoption
C-Suite: Engage
Pragmatic to understand
how they can increase the

Effectiveness, Efficiency,
Agility and Sustainabllity of
your Transformation
Capabillity.

P ‘E E = ‘ 12020 May mm | © Pragmatic Frameworks _
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Adoption Step 0 > Demotivation > Domain Blindness

What is Domain Blindness (in relation to a barrier to adoption)?

| W i 1 i = i i

n
; , b : s : : : : : : : s : : K e O I t
MAm%&m:wgﬁmm.'ng.,h&_“?'Mxg.f"qﬂ;&_ﬁm:5.‘-',.1_‘.,‘__"-_.-u_“;fmfwgq-m%1wgﬂwﬁﬁmwtwgﬁmewﬂﬁwj$ & I I
i f r i } 4 3 ; i ¢ 5 4 5 ¢ i ¢ 3 ; i ¢ i

[] [
| |
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Adoption Step 0 > Demotivation > The Red Pill

What is the Red PIll (in relation to a barrier to adoption)?

: Keypoint
Denial Red Pill
If you do not want to
Anger swallow the Red

Pill, no one will

Bargaining force you
Adoption

_ C-Suite: Engage

DepreSSIOn Pragmatic to give

you the Red PIll.
(But only you can

Acceptance ErEnrenme,

© Pragmatic Framewnrka‘ o\
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Adoption Step 0 > Demotivation > Timing Paradox

What Is the Timing Paradox (in relation to a barrier to adoption)?

. ; Keypoint
Bad Times | Good Times Timing Paradox
When maturation is needed,
r ¢ there are no resources to
/ \ effect the change. When
there are resources to effect
the change, there is no
requirement to do so.

Adoption
C-Suite: When
times are good, call

We have the resources
We feel the pain but, and can create the
mandate but,

for the maturation of

we don’t have the the Transformation
resources or mandate. Capability.

P ‘E E = ‘ 12020 May _— © Pragmatic Frameworks _

we don’t feel the pain.
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Adoption Step 0 > Demotivation > Management/Workers Paradox

What is the Management/Workers Paradox (in relation to a barrier to adoption)?

WO rke rS M an agement Managléerglgri;workers

Paradox:
A  / Workers experience the

L. ()
@F“\‘ problems on a daily
| /\ ~ basis.IManagement says
T 4 there are no problems,

Adoption
Management: Start
actively listening to

We have the resources
We feel the pain but, and can create the
mandate but,

the workers, and use
we don’t have the we won't admit there RRaaRY[ORoRelI5{eltan

resources or mandate. IS any pain. an assessment

P ‘E E = ‘ 12020 May — © Pragmatic Frameworks _
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Adoption Step 0 > Demotivation > Process Paradox

What is the Process Paradox (in relation to a barrier to adoption)?

Martin Brundle commenting on how the strategy and planning Keypoint
of F1 is a mess... Process Paradox:

To get the change on the

: : : radar, we are battlin
“The system Is broken and it needs changing, but to make  ,qainst the currently ﬂa?,\,ed

changes you've got to get through the broken system, so it's process. If the current
spinning its wheels and going absolutely nowhere. process was not flawed, we
would not need to mature it.
It's going to take a big bang to change it because between
them they couldn't run a bath to be honest, and there's no
way that they'll find a way and have a common sense pill
and get on with it. So, until there's a big bang (and then
you've got to be concerned about what fills the vacuum)
that's when it will move forward and | don't know when

that will be.”

| | = ‘E E = ‘ v2020 May S © Pragmatic Framewnrks‘ °

Adoption
Management: Use
POETs Transformation

Process, when
adopting POET or
PEAF.




Adoption Step 0 > Demotivation > Unconscious Degradation

What is Unconscious Degradation (in relation to a barrier to adoption)?

Keypoint
Unconscious Degradation:
The Effectiveness, Efficiency,
Agility and Durability of a
Transformation capability
degrades slowly over time,
and therefore can be easily
missed.

Adoption
C-Suite: Instigate an

Initiative to perform
a Transformation
eye test.

| | = ‘E E = ‘ v2020 May _— © Pragmatic Framewnrks‘ °



Adoption Step 0 > Demotivation > False Accomplishment

What is False Accomplishment (in relation to a barrier to adoption)?

Keypoint
False Accomplishment:
Many Enterprises think

they have already
“done” some kind of
maturation when in
fact they have not.

Adoption
C-Suite: Admit
that EA adoption

needs more
work.

© Pragmatic Framewnrks‘

Been There.

Done That.




Adoption Step 0 > Demotivation > Oversimplification

What i1s Oversimplification (in relation to a barrier to adoption)?

“Everything should Keypoint

be made as simple Oversimplification:
as possible. Many Enterprises
But no simpler.” have a compulsion to

reduce things to the
point of uselessness.

Adoption
Management: Don't

dilute POET/PEAF
to the point of
uselessness.

‘ (= ‘E E [ = ‘ v2020 May © Pragmatic Framewnrks‘ "u
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Adoption Step 0 > Demotivation > Reality Avoidance

What Is Reality Avoidance (in relation to a barrier to adoption)?

- - Internal - External '
L e [ S | Keypoint

Reality Avoidance:
Many Enterprises do not
want to hear that their

Transformation Capability

has serious problems, and

many Consultancies do not
want to tell them.

Adoption
C-Suite: Admit the
Transformation
Capability has
serious flaws.

Kikazaru Iwazaru

v2020 May © Pragmatic Framewnr‘ks‘ o



Adoption Step 0 > Demotivation > It’s Just Not Sexy

What is Not Being Sexy (in relation to a barrier to adoption)?

Keypoint
HILLARY It's Just Not Sexy:
ROTTEN Many Enterprises are not

CLINTON e interested in maturing
T | | their Transformation

Capability because it's
just not “sexy”.

WHAT

HAPPENED : | Adoption
L, - - C-Suite: Don't adopt

POET or PEAF
because they are the
latest buzzword's.
Adopt them because

8l they provide value.
(= ‘EE = ‘ V2020 May I © Pragmatic Framewnrks.
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Adoption Step 0 > Demotivation > The Drowning Children

What is Saving the Drowning Children (in relation to a barrier to adoption)?

Keypoint
Fix the Fundamentals:
Don’t spend all your time
saving drowning children.
Spend some of your time
preventing them from
falling into the river as well.

Adoption
Management: Allow
people to

concentrate on

fixing fundamentals
problems.

: | = ‘E E = ‘ v2020 May _— © Pragmatic Framewnrks‘ AN




Adoption

What Is the first step in Adopting Pragmatics Frameworks?
Strategising Keypoint

A quick and
dirty

Step 1 evaluation will

tell you
High Level enoug, for
Assessment if you want to

you to decide
proceed.

. [
© Pragmatic FFEmEWDFkEﬂ o
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Adoption

Step 1 > Actions

When Adopting any of Pragmatics Frameworks, what are the fundamental Actions in Step 17

Keypoint
~ Getting a high level
assessment is the best
way of getting a handle

- on your Transformation
Capability.

Adoption
C-Suite: Follow the

Step 1 [
High Level Assessment |
Motliavlgtion T choose o T Measures
P F 0ose nig eve |
IEEEn T B T e Measures q
HANN == =R 0= ﬂl"ﬂ . 0000
= = == H j "_E . {L_\__
- . ...,HH! g Expose the Problem Assessment
j\ Current q Enterprise
- Demotivation Dependant
| pEEF _ MAG | N e
By | <> ~ Motivation
g-a 'ﬂir o -' el
— e
~ Actions , \\ Actions
JEelF: Do | Care? -} Q=Fi
y /
| r G - d Pragmatl
PEIEF Guidance
= EE l= v2020 May

1st step in PEFF for

maturing your
Transformation
capabillity.

© Pragmatic Frameworks _
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Adoption

Step 1 > Measures > PTMC - Level 1

What should you use to do an initial high level assessment of an Enterprise's Transformation Capability?

The Pragmatlc

Transformation

Maturity Canvas

Methods

Enterprise Context

Enterprise Co

q Versions

Artefacts

q Traceability
g Format

q Availability

q Training

q Modelled

q Effective

q Problems

‘ersion:

Strategy, Roadmaps, Solutions
Architecture (BA, EA, SA)

MAGIC MAGMA'

g Owned d Modelled g Owned gClarity
q Budget

q Efficient q Effective q Efficient

qDecisions  GHIBiOMOtON aProblems  [EiDEGSionSN IGIPIGRGHGHI

Elaborating, Constructing, Transitioning
Engineering

ntext Logical
g Ownership [GIGEAEGANN o Ownership . Qlocation
g q Versions = g Versions
q Search § q Traceability q Search g q Traceability
3 q Format £ | gFormat
q Integration ’i q Availability q Integration § q Availability
T q Training % q Training

Guidance

v2020 May

Physical World

Physical World

q Ownership

q Search

q Integration

© Pragmatic Framewnrks.

Keypoint
Use PTMC Level 1
to determine Iif
there are areas you
need to dig Into.

Adoption
C-Suite: Instigate an
Initiative to use the Level
1 PTMC to perform a
high-level assessment of
the Enterprise's
Transformation Capalbility.

o



Adoption

What Is the second step in Adopting any of Pragmatics Frameworks?

Roadmapping Keypoint

A medium

level

Step 7 evaluation will
tell you

enough, for

Medium Level you to decide
Assessment if you want to

proceed.

. [
© Pragmatic FFEmEWDFkEﬂ .
o
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Adoption Step 2 > Actions

When Adopting POET, what are the fundamental Actions in Step 2?

Step 2 [ Keypoint
Medium Level Assessment ~ The PTMC is key to
MpeLeS | Choose Medium Level q Mpegsmlzjies being able to
Measures .
1 | S Pragmatically assess
" Assessment.  MediumLevel Assessment  Assessment your Transformation
e St =) e Capability.
— T — D Pae—
Mothaton — Adoption
"i P EA Project Team:
ctions | \\ Actions Follow the 2nd step
D in PEFF for maturing
_ = i your Transformation
PEEF Guidance gygisay capability

= EE | = v2020 May © Pragmatic Framewnrksﬁ
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Adoption

Step 2 > Measures > PTMC - Level 2

What should you use to do a medium level assessment of an Enterprise's Transformation Capability?

Transformation

Client:

@7 WEEE

The Pragmatic

Deeper

Date:

A
VA

Actions
Motivation

Measures

Guidance

Assessment

Keypoint

Good
noug

MAGIC MAGMA' Pragmatic 365

Maturity Canvas

Use PTMC Level 2

[75) L} L}
o] g Owned g Owned gOwned g Owned gOwned g Owned
(@] qClarity qClarity qClarity qClarity I W I
E gFollowed qFollowed qgFollowed qgFollowed qFollowed gFollowed
[3) g Budget qBudget QBudget qBudget qBudget
2 ‘5 qEffective qEffective qEffective qEffective
= qEfficient — qEfficient = qgEfficient qgEfficient qgEfficient = qEfficient 2
<} [} = = = S
© 2 o 3} o =
o Q [ o = 3
K%] = (3} > = o
& S 5 & g [
5] O (@] (o) = [
< o
5 need most attention
qProblems Problems [gProblems | qProblems qProblems qProblems ]
qDecisions h lDecisions qDecisions QqDecisions qDecisions

g Promotion ¢jPromotion qgPromotion

g Promotion g Promotion qPromotion

Strategising Constructing

(BA)

Roadmapping Solutioning

(SA)

Elaborating Transitioning

nterprise
Context

Physical
World

Contextual Conceptual Logical Physical Operational

Adoption

gLocation Location qLocation qLocation qLocation Location Location .
17 Versions h Versions qVersions qVersions h h I\/I an a e m e nt - I n Stl ate an
13 h qUp to Date h qUp to Date qUp to Date qUp to Date qUp to Date .
© Ownershi qOwnership ¢ Ownership Ownershi Ownershi g Ownership g Ownership
S QSemantics cjSemantics H CjSemantics g Semantics . ., = .
= gStorage qStorage qStorage qStorage qStorage qStorage qStorage I n Itl atlve to u S e th e L eve I
= qgTraceability Traceabili qTraceability qTraceability qTraceability qTraceability qTraceability
< gFormat - H =2 qgFormat . qFormat - o> qFormat o qFormat
qgSearch = qgSearch = qSearch £ qgSearch = qgSearch S qSearch g qSearch
o (=} = = 3} S
: : : a g 2 PTMC to perform a
g 8 S < g g
) 2 o g o = .
qAvailability qAvailability QAvailability qAvailability gAvailability QAvailability gAvailability m e d I u m - I eve I aS S e S S m e nt
qIntegration qntegration qIntegration qIntegration qIntegration
qTraining qTraining gTraining qTraining
qUse qUse qUse qUse . ]
qSuitability qSuitability qSuitability qsuitability qSuitability qSuitability qsuitability Of th e E n te rp rl S e S

Guidance Transformation Capability.

© Pragmatic Frameworks
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Adoption

What Is the third step in Adopting Pragmatics Frameworks?

Solutioning

|E| Conceptual
L
L

Step 3

Detalled
Assessment

Keypoint
A detalled
assessment
will tell you if
you need to
kick off other
Initiatives.

Logical

© Pragmatic Framewnrks‘ °



Adoption Step 3 > Actions

When Adopting POET, what are the fundamental Actions in Step 3?

J =p ° | Keypoint

Detailled Assessment

"~ Measures - Measures I
pEIT]c Choose Detailed q PRI c KICk Off mOre
Measures . .
A*‘l}’ Detailed Assessment \{Al-: detalled projects
ssessment Current ssessment .
Enterprise ” Enterprise If needed.
Dependant \ MAG | ) Dependant
ﬂl} ~ Select Frameworks and T S m—
- Motivation K'Ck_-?(fmFOts"' - Motivation Adoption
Dopondant Dopondant : _
F — — 1 EA Project Team:
E—— SO Agile E K s yagee——
ctions \ = Actions Follow the 3rd step
Do | Care? : :
| ol " s in PEFF for maturing

your Transformation
capabillity.

= EE = ‘ V2020 May © Pragmatic Framewnrks. °
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Adoption Step 3 > Measures > PTMC - Level 3

What should you use to do a detailed assessment of an Enterprise's Transformation Capability?

HrFH matic Trans le ation Maturity Canvas
(PTMC

C) is licen:
Attribution-Nor
Interr

P C)Level 3

Actions Please note that the u
Motivation personal, non-c

Keypoint

A D Client: Dig ¥l - .L
C . C Deeper ] _l""-:', Measures Assessment
Date: 'I e Guidance on e
C—y —— and PEA velope
a O adllO Gt | and P
Version: noug Tt MAGIC” MAGMA" Prﬂgmﬂtlc 365
c a C == g —
Stuura o Sluura §(utura (ura tu ral
b fidbelled I:]l'nlielled fidbelled Iqlltlielled hlltl:lelled o fidbelled
Req's Mgmt Req's Mgmt Req’s Mgmt Req’s Mgmt Req’s Mgmt Req’s Mgmt
O Project Planning q Owne l Project Planning q Owne Project Planning q Owne Project Planning q Owne Project Planning q Owne Project Planning g Owne l
O o C rity s C nty R C rity e Cl rity s Cl rity R .C rity
lo llo IIo IIo llo}
q udg udg t udg udg udg udg
- Botf Botl Botl Botl Both Both
= gitictive Bctive Ective MAG | tlve &ctive o gitictive
Q MAGMA MAGMA MAGMA MAGMA MAGMA MAGMA o - -
£ o | qfficignll | _ » |<:||1 = o icignl o n i@l | o | qfficifnl] | 2
Q 13 Lobbying 8 ‘§ 13 Lobbying GCJ S 13 Lobbying g —_ 13 Lobbying 8 © 13 Lobbying g c 13 Lobbying g °
(@] Governance & | 1= Z Governance & | 1= = Coverance & | 1= 5] Covernance & | 1= o Governance & | == S Govenance & | 1= =
De Maki De Maki = De Maki De Maki h—1 De Maki ]
2 e osling ™ % g Vodeling % o “Vodeling % = “Vodeling % D 1 | > Modeling % © “Vodeling % 3
5. Discovery 3 5 Discovery 3 g Discovery 3 9 Discovery 3 i Discovery 3 8_ Discovery 3 Q
I3 a © a o a a a O a £
IPr IemI ‘Pr Ieml lPr Ieml 'Pr Ieml lPr Ieml lPr Ieml n e e S O e
Config Mgmt Deciions Config Mamt Deciions Config Mgmt ﬂDeC ions Config Mgmt iDec ions Config Mgmt ﬂDeC ions Config Mgmt Decl§ions L]
Prdmotibn Prdimotibn oton oton Prdmotibn
Implementing Implementing Implementing Implementing Implementing Implementing
Testing Testing Testing Testing
Deploying Deploying Deploying Deploying Deploying Deploying
Strategising Roadmapping Solutioning Elaborating Constructing Transitioning
nterprise (BA) (EA) (SA) Physical =
Context Contextual Conceptual Logical Physical Operational World O p tl O n
tructure [Transform tructure [ Transform ransform tructure [Transform tructure [Transform tructure
Why Locati I MAGMA| olocati I MAGMA| L ocati I MAGMA i MAGMA| G LBcati I MAGMA| G lBcati I Locati I
. .
vate 3 |on 3 ion 3\/ sion: Version Varsion Version: ]
i il diel, roject Team: Instigate
G o < q whi @ @ wnes| @ wnes| q wn g
: ntICS = ntICS Bis rhntlcs 3 & |Bsfdlantics & | bsfdlantics antlcs - O -
ok i X A= 2 2| % e an initiative to use the
> qgffracegbi [0) qlfracegbi (] qliracedbil = ka] c ksl racegbi = o bi ) q rac
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APPENDIX

What does the APPENDIX section contain?

Keypoint
The Appendix
section

APPENDI X [l

the background
of PF2, POET,
PEAF and the

author.

© Pragmatic Frameworks 2



APPENDIX Background

Why did Pragmatic EA create the Pragmatic Frameworks?
* We Care About trterprises

WHY? | « \We Caie About the People who Dikect, Keypoint
Opesate, Tianalom and Suppert Enerpsiaes Use POET and
PEAF to make

PEQF CIET] G T v} |
WHEN? | * 2008 | * 2014 | * 2018 l sure you don't

WHERE? | « Boun fom Qbserving Failure make the
How? | 150,000 Hours of Thinking mistakes that
" | + 20,000 Hours of Creating cause 90% of
. Architecture, Engineering, Altruism all EA Initiatives
USING | Honesty, Integrity, Persistence, Passion :
WHAT? ¥, Ttegrity, ’ to fail.

- Common Sense, Logic

= . 2020May © Pragmatic Frameworks
15:57 elo




APPENDIX Background > The Author

Who created the Pragmatic Frameworks?

.- Kevin Lee Smith Keypoint

Use people for
the type of person
they are, not the
type of person
you want them to
be. If we were all
the same, nothing
would ever get

. Belbin: Plant, Shaper done.

EE E‘ 22222222 © Pragmatic Frameworks 2
[ O

« 40 Years in all phases of
Enterprise Transformation

« MBTI: (INTJ) Mastermind,
(INTP) Architect

« DISC: (7414) Result-
Oriented




APPENDIX Keypoints

What are the Pragmatic Keys to Success?
Keypoint
All
Pragmatic
DoO0OKS
contain a
Keypoint
section.

EE E‘ vvvvvvvv © Pragmatic Frameworks 2
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PF2 introduces the Companies and Frameworks that are part of the Pragmatic Family.

The Introduction section of PF2 introduces the companies that are part of the Pragmatic
Family.

Pragmatic 365 is a non-profit research company. Pragmatic EC is a consulting company.
Most consultancies only want to sell you fish. Pragmatic will teach you how to fish.
Use Pragmatic Frameworks (for free) to improve your Enterprise.

PEAF Certified training, provides everything to enable you to adopt PEAF.

PEAF Focused Workshops, allow you to focus on specific areas.

Access to the Pragmatic Publishing Platform is granted by graduating from an Instructor
led course.

"'%:-—.:_ st Sy
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3 allows Enterprises to easily produce and maintain their own Frameworks and
oublish them to books, their intranet and mobile devices.

P3 Is a component based authoring system.

The Frameworks section of PF2 introduces the Frameworks that are part of the
Pragmatic Family.

To understand the whole, you first must understand the whole.
The Pragmatic Family of Frameworks are all about Connecting the DOTS™.

Pragmatic Frameworks are Pragmatic, Well-defined, Complete, Interlocking,
nheritable and Extensible.

Pragmatic Frameworks were designed to be modified.
PEAF inherits from POET inherits from PF2.

54
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PEFF provides the Context for POET provides the Context for PEAF.
Pragmatic Frameworks were mostly influenced by the thinking of Deming and Zachman.

POET grew out of things originally in PEAF, that applied to all of the Transformation space,
not just the EA part.

PEFF - The Pragmatic Enterprise Fundamentals Framework.

PEEF allows an Enterprise to define and put in place fundamental Ontologies used
throughout an Enterprise.

POET - The Pragmatic Operating model for Enterprise Transformation.

POET allows you to Strategically guide the Tactical changes, to the Transformation
capability of your Enterprise.

POET allows an Enterprise to take a coherent and holistic view of the Transformation part
of your Enterprise.

"'%:-—.:_ st Sy
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POET allows an Enterprise to Tactically improve parts of Transformation, in the context of the
Strategic whole.

PEAF - The Pragmatic Enterprise Architecture Framework.

POET allows you to Strategically guide the Tactical changes, to the Transformation capability of
your Enterprise.

PEAF allows an Enterprise to take a coherent and holistic view of the Strategising and
Roadmapping (EA) Transformation phases of your Enterprise.

PEAF allows an Enterprise to Tactically improve parts of EA, in the context of the Strategic whole.
PTMC - The Pragmatic Transformation Maturity Canvas.

PTMC allows an Enterprise to assess the fitness of the Transformation Capability of your
Enterprise.

The PTMC allows an Enterprise to Strategically assess its Transformation Capability, so it can
Tactically mature It.

=" st Sy



The PTMC allows you to Pragmatically assess the Transformation capability of your
Enterprise.

POED - The Pragmatic Operating model for Enterprise Direction.

POED allows you to Strategically guide the Tactical changes, to the Direction
capability of your Enterprise.

POEO - The Pragmatic Operating model for Enterprise Operation.

POEO allows you to Strategically guide the Tactical changes, to the Operation
capability of your Enterprise.

POES - The Pragmatic Operating model for Enterprise Support.

POES allows you to Strategically guide the Tactical changes, to the Support
capability of your Enterprise.

PEEF - The Pragmatic Enterprise Engineering Framework. g,

AR



POET allows you to Strategically guide the Tactical changes, to the Transformation capability
of your Enterprise.

POET and PEAF bridge the chasm between Zachman and TOGAF.

People incorrectly think Pragmatic Frameworks are either too high level and conceptual or
Incorrectly think they are too large and detailed.

Key Framework comparison criteria: Strategic vs Project, Enterprise vs IT, Detail vs Usability.
Raw Scores given by Pragmatic show PEAF in the lead.
The EA framework you choose, depends on what you want from your EA framework.

If you favour Project guidance and Detall, rather than Strategic guidance and Usability — then
TOGAF is clearly for you.

If you favour Strategic guidance and Usability, rather than Project guidance and Detalil — then
PEAF is clearly for you.
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PEAF provides the Bootstrap to kickstart your TOGAF adoption.

PEAF provides the 20% (fundamentals) that yields 80% of the benefit. TOGAF provides the
80% (details), that yields 20% of the benefit.

PEAF covers the whole of TOGAF and more.
Start with POET and PEAF, and then move on to TOGAF if required.

POET provides an Operating model for how Zachman, TOGAF, PEAF, COBIT, ITIL (and all
other Transformation frameworks) relate to each other.

Frameworks that span multiple domains (Transformation, Operation and Support)
fragment the Enterprise.

POET/PEAF/PEEF provides the 20% (fundamentals) that yields 80% of the benefit. TOGAF
provides the 80% (details), that yields 20% of the benefit.

The trend for TOGAF is falling. The Trend for PEAF is rising.
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You can’t change what you don’t understand. You can’t understand what you can’t

see.
In th
Use
Use

e Zachman Framework/Ontology, the Deployer perspective is missing.
POET as a conceptual guide.
POET as a Contextual / Conceptual guide. Use PEAF as a logical guide.

Fundamentals are fundamentally important. Doh!

The Language section of PEFF introduces fundamental terminology that is used
throughout Pragmatic’s Frameworks.

Be ever vigilant of the hidden confusion that language can create.

Everything is a System.

54
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The Word Enterprise does not mean “large” or “large IT” or “senior”. It is a general noun.
There is no hidden connotation to Pragmatic’s use of the word “Transformation”.

A Framework is an expression of Best Practice comprising information in at least one area
(Methods, Artefacts, Guidance, Items, Culture) and optionally information regarding its
Adoption.

Theory Is just as important as Practice

Colour = Information = Understanding.

Concentrate on the 20% that causes 80% of the good effects.

Just doing the right things is no longer enough. You also need to do them in the right way.
Important Non-Urgent work, is more important than Important Urgent work.
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Fundamentals are the foundation on which to build things.
Without thinking, there can be no innovation.
Empowerment always beats command and control.
Anything is pointless, unless it is sustainable.

The Ontologies section of PEFF introduces fundamental ontologies that are used
throughout Pragmatic’s Frameworks.

Methods, Artefacts, Guidance, Items and Culture (MAGIC) is a Structural
Ontology

Methods are executed by Culture (people) and/or Items (things) to transform
Artefacts.

Work is done at the intersection of Phases, Disciplines and Artefacts. )
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Motivation, Actions, Guidance, Measures and Assessment (MAGMA) Is a Transformational
Ontology

Measures lead to Assessments lead to Motivation, leads to Actions
Direct, Operate, Transform and Support (DOTS) Is an Enterprise Ontology

Direction drives Operate (supported by Transform and Support) which takes things from the
Context and puts things into the context.

There are some very key things that should happening in all Enterprises but are not in most.

Fragmenting Strategically important parts of an Enterprise (DOTS) , all over the Enterprise
results in a Strategic loss of focus

Grouping Strategically important parts of an Enterprise (DOTS) together, results in excellent
Strategic focus

The Adoption section of PEFF defines the first 3 steps common to adopting any Pragmatic
Framework.
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Maturity models are useful for Enteprises assessing their capabilities.
The PTMC enables Transformation capability assessment, as well as post project reviews.
The PTMC can be populated with post-it notes, a cloud based tool or online forms.

A PTMC report provides a high level traffic lights view of the maturity of your Enterprise
Transformation Capability.

When adopting a Framework, value gained will always go down initially.
Use EMMA to adopt frameworks.

The Adoption of any Framework is a Transformation, and therefore the Phases defined in
POET are used.

Adopting POET is a cascade of MAGMA which ultimately transforms the MAGIC of the
Transformation Capability.
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EVERYTHING is dependant upon the C-Suite caring enough.

The most important thing is NOT TAKING the first step. It’s DECIDING to take the
first step.

If no one cares, there is no point in trying to use Pragmatics Frameworks to mature
your Transformation Capability.

“The Business” and IT are so intrinsically linked, a new paradigm is needed. That
paradigm is DOTS.

We have seen the enemy, and the enemy is us (Management).

70% of all change will continue to fail, unless you change how you change.

It’s not what you do, it’s the way that you do it. (And that’s what gets results.)
Jack Welch, Darwin and Einstein do have a point!

' Qg__:_ '_5___'.:-
PO R o
A AT



How an Enterprise effects Transformation is becoming a Strategic Strength or a Strategic
Weakness.

The Transformation of Transformation (ToT) is using a Transformation capability, to mature a
Transformation capability.

The Problems you face or Opportunities you wish to exploit, with respect to the Culture, drive
the changes you need to make.

Use PTMC Level 0 to conduct a free flowing gathering of ideas.

PEFF/POET/PEAF don’t replace what you do. They make the MAGIC your do more Effective,
Efficient, Agile and Sustainable.

Domain Blindness: People simply cannot see the Transformation domain.
Red PIill: If you do not want to swallow the Red Pill, no one will force you

Timing Paradox: When maturation is needed, there are no resources to effect the change.
When there are resources to effect the change, there is no requirement to do so. _
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Management/Workers Paradox: Workers experience the problems on a daily basis.!Management says there are
no problems,

Process Paradox: To get the change on the radar, we are battling against the currently flawed process. If the
current process was not flawed, we would not need to mature it.

Unconscious Degradation: The Effectiveness, Efficiency, Agility and Durability of a Transformation capability
degrades slowly over time, and therefore can be easily missed.

False Accomplishment: Many Enterprises think they have already “done” some kind of maturation when in fact
they have not.

Oversimplification: Many Enterprises have a compulsion to reduce things to the point of uselessness.

Reality Avoidance: Many Enterprises do not want to hear that their Transformation Capability has serious
problems, and many Consultancies do not want to tell them.

It’s Just Not Sexy: Many Enterprises are not interested in maturing their Transformation Capability because it’s
just not “sexy”.

Fix the Fundamentals: Don’t spend all your time saving drowning children. Spend some of your time preventing
them from falling into the river as well.
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A quick and dirty evaluation will tell you enough, for you to decide if you want to
proceed.

Getting a high level assessment is the best way of getting a handle on your Transformation
Capability.

Use PTMC Level 1 to determine if there are areas you need to dig Into.

A medium level evaluation will tell you enough, for you to decide if you want to proceed.
The PTMC is key to being able to Pragmatically assess your Transformation Capability.
Use PTMC Level 2 to determine which Phases and Level need most attention.

A detailed assessment will tell you if you need to kick off other initiatives.

Kick off more detailed projects if needed.



e Use PTMC Level 3 to narrow down specific areas that need some
TLC.

 The Appendix section contains information on the background of
PF2, POET, PEAF and the author.

e Use POET and PEAF to make sure you don’t make the mistakes
that cause 90% of all EA initiatives to fail.

» Use people for the type of person they are, not the type of person
you want them to be. If we were all the same, nothing would ever
get done.

 All Pragmatic books contain a Keypoint section.
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What does PragmaticEA do?

Pragmatic
365

O

Connecting
the DOTS

O
@ O
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